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Special letter from Pat Warren, Board Chair:

January2017
Dear Citizens of Caswell County,

The Board of Directors of the Caswell County Partnership for Children is pleased to
present t he -2016d&mhuabRapos. THe Prbgsam accomplishments over the
past 17 years continue assource of pride of the Board.

Snce 1998, we have been dedicated to serving the children of Caswell County by
providing fiscal and administrative management of NC Smart Start, NKirRtergarten, and
other grant funds. We serve children birth to age 5 with our Reach Out and Read Program
Raising A Reader Program, Professional Development Incentives, Child Care Resource &

Referral Service, Resource Lending Library, Expansion of Childcare Subsidy, and the NC Pre

Kindergarten Program, including celebrations such as our Month of the Yoiidg Ch
Celebration. We also support Caswell s ¢
Continuing Education and by administering the funding from the Race to the Top Early
Learning Challenge grant. We support parents as well by providing the meelniédo realth,
and financial resources.

We have also served children ages 9 to 18 with our Parents Matter! Program, Can We
Tal k? Program, and Wyman’s Teen Outreach
Teen Pregnancy Prevention Month Celebrati®lease visit our web site at
www.caswellchildren.org and like us on Facebook for more information about our valuable
services.

The Caswell Partnership for Children is positively affecting Caswell County's economy by

adding over 11 million dollars to theaS§wvell County economy through Smart Start funds and
various grants. We al so positively affe
dependable childcare, educational improvement, family support, and childcare financial
assistance. These factopotentially increase employee morale and decrease absenteeism
and tardiness in the workforce.

We are particularly proud that we are able to offer these services with a perfect record of

no audit findings. Our accomplishments have come to fruition dumitqprofessional staff

and our dedicated service providers and as well as to the dedicated volunteer efforts of our

Board of Diectors and working committees.

We invite you to share our enthusiasm by contributing in any manner that you can, eithg
finandally or by volunteering your time. We also welcome your input on how we can furthe
accomplish our important mission of working toward insuring a positive future for Caswell
County's children. We certainly hope to hear from you!

Sincerely,

Harf:
PatWarren, Board Chair
Caswell County Partnership for Children
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FISCAL YEAR 2015-2016 FINAL ACTIVITY REPORT
Section I: Overview & Impact
Purpose

“Experiences during early childhood literally shape the structure of the brain. Because today'’s
children are tomorrow’s leaders, parents and workers, everyone has a stake in making sure that all
children have the experiences they need to thrive. Smart Start brings together all the people involved
in a young child’s life—families, teachers, doctors, caregivers, social workers, and many others—to
ensure every child has all they need for healthy growth and development.... Smart Start was created
in 1993 as an innovative solution to a problem: Children were coming to school unprepared to learn.”!

fSmart Start’s network of early childhood partnerships provide expertise, guidance and infrastructure
fo ensure North Carolina’s children receive the care and nurturing they need to thrive.”?

This report summarizes local programs designed to address this problem as well as their recent impact.

Report Overview

The Final Activity Report for fiscal year 2015-2016 presents a summary of the effectiveness of the Smart Start
funded programs at achieving the Caswell County Partnership for Children’s (CCPFC) Mission: Uniting the
community to provide families with resources and services to enable all children to reach their
fullest potential. Consistent with State laws and regulations, CCPFC funds programs to improve the quality,
affordability, and availability of child care as well as family literacy and program support efforts to address
the needs of children birth fo age five and their caregivers.

During FY 2015-16, the Caswell County Partnership for Children funded six programs in support of the
Partnership mission. These programs included various strategies aimed atf three main topic areas: Early Care
and Education, Family Support and Early Literacy, and Program Support. (Due to budget limitations, Health was
not addressed directly but remains an area we track and consider with alternative strategies.)

This report looks at the collective and individual accomplishments of the FY2015-16 Smart Start funded
programs within three main sections. This first section begins with summarizing program impact. Some
aggregated overviews of the programs funded during FY2015-16 are included. Some narratives of program
successes are then followed by a discussion of challenges.

The second section takes a brief look at program evaluation methodology and reviews the Caswell County
Partnership wide logic model. This is followed by a look at the general demographics of the county, the
target populations and a child care overview. This is followed by a detailed look at the financial investment
made and finally a status report of progress towards the goals and outcomes adopted by the Partnership’s
Board of Directors as well as the Performance Based Incentive System (PBIS) Standards of the North Carolina
Partnership for Children (NCPC). (Note: Thisis the final year of the current PBIS system; future reports will address
the Community Early Childhood Profile, or EC Profile for short, which is based in large part on PBIS but with
some adjustments.)

The third section presents a detailed summary of each individual program including a brief project
description, what population is targeted by that activity, who was served, recipient demographics of those
served, what services were provided, and what impact was achieved. Where appropriate, a comparison of
actual vs. projections for outputs and outcomes is provided. In addition, the fiscal year the activity was first
funded, how much it was funded for during FY2015-16 as well as a comparison of previous fiscal year's
funding. The inclusion of the outputs & outcomes from previous fiscal years are provided for comparison.

Summary Extent of Impact

The programs funded in FY 2015-16 continue to demonstrate a positive impact on addressing the issues that
affect a child’s readiness for school. Those that did not adequately achieve were revised or altered
significantly for the following fiscal year. This section will take a closer look at the accomplishments and
challenges seen in both outputs and outcomes for the county as a whole.

1 From North Carolina Partnership for Children, Inc. (NCPC) website: www.smartstart.org/about-smart-start
2 From NCPC's 2015-16 Annual Report available on www.smartstart.org/ or indd.adobe.com/view/8cd98058-012f-4f2b-8bb3-edbb42d74d00
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Summary of Recipient Outputs:

Last fiscal year, all but one of the child care sites were impacted directly by Smart Start through at least one
funded activity, with many benefiting from more than one. The table below summarizes which activity
reached which sites in Caswell; an additional site in Alamance was impacted by CCR&R Trainings and
additional sites were served through Subsidy in other counties (see bottom right chart).

(Reach Out & Read not included here since medical provider based, not child care provider based.)

(=) =]
= £ o — E
) o 'S S [l
Star | Star E|l Y| 5 =l .2 < S E Q| Total#
Rating| Rating S| 5| 0T | 5|58 25 32952| actvites
July | July | Facility Name 5 25 |2 |22 IR § serving

2016 | 2015 | (Caswell only) 53 10|08 &&|l £8¢ site
Child Care Centers:

5 5 | CASWELL COMMUNITY HEAD START 50 | 7 | (HS) 7 3 7 2
GS110| Gs110 | LIVELY PEBBLES DAY CARE 33 | 6 0

3 3 | NOAH'S EDUCATIONAL ARK 63 | 16 16 5 2 2

4 5 | NORTH ELEMENTARY PRESCHOOL CLASSR{ 17 | 3 [(NcPr)| 1" 2 2

5 5 | OAKWOOD ELEMENTARY PRESCHOOL CLAY 18 | 3 [(NcPr)| 1" 1 1 2 3

4 4 | RAINBOW EDUCATIONAL CHILDCARECH 45 | 9 1| 7 6 3 2 4

5 5 | SOUTH ELEMENTARY PRESCHOOL CLASSR( 18 | 4 |[(NCcPr)| 1" 1 2 3

4 4 | YANCEYVILLE EARIFAD START 23 | 9 (HS) | 4 5 7 3
Family Child Care Homes

3 1 | LOVE'S DAY CARE 1 1|22 2

1 1 | TAYLOR DAY CARE HOME 5 § 2 1
Closedl 1 | INLOVING ARMS CHILDCARE 5 | 1 1 L 1

Total Enrollment: | 278 | 60 1|10 6 4 6 | # Sites
--1138 21 7 22 | # Providerd

T All but Subsidy served providers; italicized numbers indicate # of providers served.
iIDCDEE report had 12, so using 16 known from training (could include substitutes or volunteers).
it Caswell County Schools Preschool Coordinator attended training, counted as 3 NC Pre-K sites impacted.

Using this data and simply totaling the highest number of providers served listed per site, we estimate that at
least 46 unduplicated Caswell County child care providers were impacted by Smart Start programs; we

estimate there are 60 providers in the county, so 77% were impacted by Smart Start funded activities.

We also estimate that approximately 245 children enrolled in these Caswell County sites (88% of 278 total
children enrolled) were impacted via Smart Start services and programs.

Sites that are Head Start or NC Pre-K do not receive Subsidy since they have alternative funding o serve
low income children. Sites with 1 to 3-Stars or GS-110 regulated license are not eligible for Smart Start
funded Subsidy.

Therefore, only one center inside Caswell County qualified for Smart Start Subsidy and participated.

Sites outside of the county benefit from Smart Start also since Caswell residents may choose to use their
subsidy elsewhere.

Count of Facilities Served by Smart Start Subsidy
Center or Home? County 4 stars 5 stars | Grand Total
Centers Alamance 2 4 6

Caswell 1 1
Durham 1 1
Guilford 1 1
Rockingham 3 3
Homes Alamance 1 2
Grand Total 7 6 13



http://ncchildcaresearch.dhhs.state.nc.us/Main_info.asp?Facility_ID=17000012

Partnership Outcomes

Collectively, progress is being made in all goal areas being addressed and in all focus areas with outcomes.
(Note, some focus areas are not currently being directly addressed by funded programs; should funding increase in the
future, these areas may be addressed if they are of concern, but for now, priority must be given to certain areas over
others.)

Of the six (6) programs, four (4) accomplished all fully and two (2) had a mix of achieved and not achieved.
The table provides more detail of these successes by area as well as a comparison with the previous fiscal
years.

The outcome not met for Professional Development Incentives reflects the continuing closure among family

Child Care Homes.

s f A lishments by Topi - sU e | & =nNotf Not f 17
ummary of Accomplishments opic - ignifican . . er
Area:y Activity Ngm e(s) P Achieved P?ogress Achieved | avallable Al?rea
|. Early Care & Education: 10 1 1 3 15
Child Care Subsidy 3 0 0 1 4
Child Care Resource & Referral 3 0 0 1 4
Professional Development Incentives 4 1 1 1 7
Il. Family Support: 5 2 0 1 8
Raising A Reader 4 1 0 0 5
Reach Out & Read 1 1 0 1 3
lll. Health & Early Intervention 0 0 0 0 0
IV. Program Support: PC/Eval 1 0 0 1 2
FY14-15 Overall: | 16 (64%) 3(12%) | 1 (4%) | 5(20%) 25
Comparison WENH#-15| 17 (63%) 4 (15%) 5 (19%) 1 (4%) 27
Comparison wiV1314| 21 (88%) 1 (4%) 2 (8%) 24
Comparison with FMB] 19 (73%) 4 (15%) 2 (8%) 1 (4%) 26
Comparison with FMP2] 21 (81%) 4 (15%) 1 (4%) 26

ComEarison with F1( 22 (67% 10 (30% 1 (3% 33

Success Achieved

From a Child Care Provider:

“"What a wonderful year my Pre-K students have had due to your generosity. The Raising A Reader
program put books into my children’s hands and homes, increasing the time children were read to. Each
week my children could not wait to get their red bags and see what books were inside. During shared
reading | knew that bags were being opened and books were read because a child/ children would say, ‘I
had that book!" | would ask what the book was about and they could tell me.

The Blue Book Bag Library Celebration provided activities that were fun and age appropriate. My
children and parents enjoyed participating in each activity center and enjoyed the story telling activity. We
fook the blue bags back to school and presented them at our end of the year celebration. Parents
commented how nice the books where inside the bags. Children were so excited that they sat at the table
and asked their parent to read to them before enjoying a sundae. Each child could tell the title of most
books, author and illustrator. Many of the children brought their books back to school so | could read them
at story time.

During the CCR&R Week of the Young Child celebration, my children enjoyed activities each day
featuring Pete the Cat and one of his books. Each day they could not wait to see what book and activity
we would do. They were excited to go the Recreation Center and interact with all the other young children
in the county. The highlight of the trip was when Pete the Cat made his appearance and danced with the
children. Each child was so happy to receive the two Pete the Cat books and begged me to read them as
soon as we returned to school. When they came in Monday morning, several children told me they had
read their Pete the Cat books over the weekend.

Again thank you for helping to prepare our children for kindergarten and increasing their love for
reading.”




From program staff:

“A married couple with two children under five years of age recently separated, and the mother was
struggling fo pay her child care bill with limited support from her husband. Child care for the children was
costing over $300 per week, which was a financial burden for this family. The children were on the subsidy
wait list, and child care was essential to the mother’s ability to work. With the additional allocation from the
Caswell County Partnership for Children, the DSS Subsidy staff could take these children off of the waiting list.
The cost of child care to this working mother decreased by over 80%, to $232 per month.”

From a Child Care Provider:

“I am grateful to be able to participate in the Smart Start CCR&R and Professional Development
Incentives programs. | have been employed at my current program for 18 years and the Professional
Development Incentive provides funds fo increase my income and inspires me to continue teaching at my
site. The funds allow me to attend trainings to ensure that | maintain a classroom environment that is
inviting, respectful, inclusive, flexible and reflects knowledge of young children with and without disabilities.
This program is important to me because as a teacher, | understand that change is constant and | have to
actively investigate and consider new ideas that improve my teaching. The CCR&R program provides
frainings based on research and data to best meet the needs of the students and families at my center.”

Challenges

As our economy as a whole continues to struggle, Smart Start contfinues with an underfunded budget.

In addition to inadequate funding to meet need, the state mandates limitations in how funding may be spent:
1 70% of all funding spent on Child Care Related activities, 40% must be on Child Care Subsidies
1 Required to use Evidence Based or at very least Evidence Informed models

1 17% match in non-state funds, an increase over the past that requires time and effort to avoid
penalties if not met

Creative approaches were implemented to try to address the Family Child Care Homes crisis & the
discrepancy in the quality and availability of Infant Toddler care, but they are proving slow to have an impact.

In addition, while child care subsidy dollars do support families living in Caswell, they are going to neighboring
counties more and more as Smart Start funds are limited to 4 and 5 star sites and there are limited eligible
centers and homes from which families to select.

In short, the Partnership must continue to do more with less.

Aside from the external challenges imposed, internally, as a smaller, rural county, staffing a wide variety of
evidence based activities can prove complicated. Some services require very specific expertise and
certifications but it is reasonable to expect only so many areas of expertise among qualified staff; with such
limited funding, the Partnership developed a solution and now uses contracted services when appropriate.

Section Il: Background

Program Evaluation Methodology

Program evaluation is a required component for each program funded by the Partnership for the purposes
of documenting program effectiveness in achieving specific outcomes for children and families as well as
establishing contract compliance.

Each funded program has a Logic Model that details the specific impact the program infends to accomplish.
Programs report progress on a quarterly basis. This final report is based on individual quarterly program
evaluation reports. This report includes both quantitative and qualitative data and is derived from multiple
data sources across programs and within individual programes.

The Partnership contfracts with an external evaluator to document program effectiveness and ensure
accountability of program data and results. Staff is also trained i s,
program evaluation methods and receives technical assistance i The Partnership uses an external :
throughout the year. The Execu‘nve. Director and Evaluator i evaluator to help ensure that activitief
approve each evaluation plan and review the data collected to & . . :
ensure the reliability of the data submitted in quarterly reports. The areaSSESSEd'nanunb'asedmanneE
evaluation consultant is responsible for ensuring quality data

collection, for analyzing collective accomplishments and producing this final evaluation report.



The Logic Model

All funded programs are required to follow a logic model complete with outputs, outcomes, and long term
goals, including which North Carolina Partnership for Children (NCPC) Performance Based Incentive System
(PBIS) standards they aim to address. In addition, a logic model is used for the Partnership as a whole. Logic
Models help us understand the ‘who, what, and why' of our programs and the Caswell County Partnership
for Children (CCPFC) as a whole. Here is the basic format we use for each activity we fund:

If this condition For this And we implement This many times, for We expect this And we expect this outcome
exists Population these strategies these individuals short-term change to impact the overall county
Need m— Target —; Program or e Outputs  s— Outcomes How does outcome impa|

Statement Population Activity Elements How Many? So What? PBIS or other long term gq
Why? Who? What?

F

The arrows above indicate how each section ‘logically’ leads to the next; the final critical step is for the
outcomes/PBIS results to then lead back to shaping activity and program design and development.

That is the main purpose of this report, to provide the necessary information for making informed decisions
about future funding. Therefore, the Logic Model for the Caswell County Partnership for Children (CCPFC) is
also based on this design.

2015-16 Caswell County Partnership for Children Smart Start Logic Model

Needs Target Programs/ Recipient Outcomes Areas PBIS(not selected nor | Long Term
Populations |  Activities Outputs Addressed required in italieficial Goals
data not[)lamMm
Insufficient high| 7 1,123Caswell| 1. Expaned ~245 children | 1. Early Care & % children receiving Subsidy| Children have
quality child carg¢ county childrerj Child Care enrolled in chil{  Education Regulated Child Care | access to high
available for age & not yet | Subsidy care in Caswel| A. Placements, Supply Programs quality early
parentsn in Kindergarter| County plus B. Placements, Quality &vghﬁg:gnsitr{%astg?'facilities childhood
Caswell county: . - more who live | ; b iy education.
not all staff have I their families; 5 cpig care | caswell & @,@ﬁgﬁfﬁﬁ}gﬁ;ﬂigﬁies
adequate higher| {1 ~60 child car| Resource & receive Subsid|™"c " Staff Education | Lead Teacheb of chiidren | Children are
education in Eal providers & sta| Referral in other countie enrolled inA star rated | enrolled in child
Care & Educatig of children in child care centers that ha ¢re facilities
field; teachers n{ Caswell 4l - 46providers at least of 7 lead teacher| - provide a
all compensated licenseahild 3. Professionall reachedh educ points consistent high

Administrator % of children

support for ensur,
best practices an
evaluating resultg

1 partnership
board & staff,

1 local
community

adequately; care facilitie8 Development | Caswell Count) enrolled i star rated | quality early
families not ablel family homes | Incentives _ child care centers that hal education
to afford high but 1 closed -10 child care at leas? of 7 administratoff program by
quality care during yea 8 facilities educ points retaining
child care reached; 3 Family ChilCare Homes% | competet,
centerpplus family homes § of children enrolled ] 1 | 4 5jified staff.
additional in 7 child care star rated family child car
surrounding centers homes that have at least
counties: (additional in of 7 provider educ points
’ other counties) D Staff Compensati [2 year degre4 year degree
1 potential chil TeacherMedian Salary +
care providers - supplement]
E. Staff Stability [Stability/Turnover]
Early childhood | § Caswell 4. Raising A ("4 classsof 71 | |I. Family Suppog [Family Literacy/ Language | Families have the
literacy skills county childrer| Reader children included Early Literacy Development kn_owledge and
need age & & their above) A. Literacy % of parents who report an | skills needed to
improvement families increase itheir participatid ensure that their
P 5 R h Out & 1 medical in literacy activities each | children enter
- Reach Out practice, week] school healthy an
Read 110children ready to succeed
Evidence Based |  Service 6. Program 6 programs IV. Program Support | (Audit findings) Programs
Evidence Inform¢g providers, Coordination & provide service
programseed Evaluation according to

model fidelity &
using best
practices




Background Demographics
Caswell County: the People
Although Caswell County is rural, it is in close proximity not only to the triangle and triad, but also close to the
Virginia metropolitan area of Danville. Just over one in five residents work inside the county, over half work in
neighboring NC counties, and more than 1in 5 works in VA.3 For those seeking services within the county, the
lack of adequate public transportation still poses a challenge.

The 2014 median household income was $42,730.4 meduced | Fres S
In Caswell County in 2014-15, 63% of students received Free FY 201415 e Lunch | Al Students
or Reduced Lunch in public schools; in comparison, North ) p
Carolina overall was 53% in 2014-15.5 All Schools: 120| 1o74 03%

Certified for 2015, in their Single Year of Age report, the NC Office of Budget & Management reported
Caswell County has a total population of 23,606 and 1,265 total birth to five years, 5% of the total.¢ Since
Smart Start only targets children not yet in Kindergarten, we calculate 33% of 5 year olds and have adjusted
total of 1,123.

Child Care: Division of Child Development & Early Education (DCDEE) Regulated Site Data
Caswell County continues to struggle to maintain a variety of high level of child care quality options. Only
24% of residents work inside the county, the rest going out of county (55%) and out of state (21%)7.
Historically, we've seen parents seek care near where they work, going outside the county, instead of using
local sites.

In addition, cuts to child care subsidies have led to challenges for small program enrollment. The struggles for
Family Child Care Homes (FCCH) continued with yet another home closing, for a total of seven FCCHs closed
since 2012. (During that period, two new FCCHs opened.) This is similar to the statewide decline of recent
years from nearly 3,000 FCCHs in July 2012 to just over 2,000 in July 2016.

In the past, parents calling the CCR&R for help finding local child care were also informed of the subsidy
wait list in place at least once part of every year since FY0?10, which often ended their search. Many of
the homes that closed offered expanded hours, a need for 2nd and 31 shift workers, but without financial
support for families, still could not sustain their small businesses.

Caswell Family Child Care Homes: Star Ratings Over Time® S Stars

With NC FCCH Totals overlay--) N 4 Stars
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3 From NC Economic Data & Site Information, County Profile: Caswell, Jui¢@8%6c¢.nccommerce.com/DemoGraphicsReports/pdfs/countyProfile/NC/37033.pdf
4 From UC Census Small Area Income & Poverty Estimates available onliipevemw.census.gov/did/wwwi/saipe/datalinteractive

5 North Carolina Department of Public Instruction, Divisknasfcial and Business Services. "Free & Reduced Meal Application Rdgdlefonline at:
http://www.ncpublicschools.org/fbs/resources/data/

6 From NC Office of Budget & Management Single Year of Age repany.osbm.nc.gov/demog/courggtimates

7 From NC Economic Data and Site Information, County Profile: Caswell, July 2016:
accessnc.nccommerce.com/DemoGraphicsReports/pdfs/countyProfile/NC/37033.pdf
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While two school based sites who underwent re-licensing maintained 5-stars last year, another site went from
5-Stars down to 4-stars at the beginning of the new fiscal year.

Child Care Centers Star Ratings Over Time

o m 5 Stars
7 / 4 Stars
6
5 !! !!!l Z 3 Stars
+ B Z
3 /////A/Jéll! 777 wm2stars
2 7%%%%° 5 %%72%%7 2%7.5%3%%%%%
1w§§§§§§§ﬂw%%w% IR miotars
5 DL 2T 2T VAT AT AT T AT AT AT AT AT AT AT AT AT AT AT AT AN AN AN

5999933959993 9 33359999933 oS
583523552355538 23882355258
As of June 2016, there were ten child care programs in Caswell County: five child care centers, three Pre-K

classrooms located in the public schools, and two family child care homes.
See the following table for distribution of children enrolled by star rating of centers and homes.

e 2016Data olime
1 | CASWELL COMMUNITY HEAD START 5 50 | 18%
2 | NORTH ELEMENTARY PRESCHOOL CLASSRO{ 4 17 6%
3 | OAKWOOD ELEMENTARY PRESCHOOL CLASY 5 18 7%
4 | SOUTH ELEMENTARY PRESCHOOL CLASSRO{ 5 18 7%
5 | RAINBOW EDUCATIONAL CHILDCARE CENTER 4 45 | 16%
6 | YANCEYVILLE EARLY HEAD START 4 23 8%
7 | NOAH'S EDUCATIONAL ARK 3 63 | 23%
8|]LOVESS DAY CARE 3 1 0%
9 | TAYLOR DAY CARE HOME 1 5 2%
10 | LIVELY PEBBLES DAY CARE Gs110 | 33 | 12%
TOTAL Enrolime| 273 | 100%
| IN LOVING ARMS CHILARECLOSED) | 1 | 5 | - |

June 2016 Total Enroliment by Star Rating

GS110,
33, 12%

3-StarsX

4-Stars
85, 31%

1-Star,
5, 2%

2-Stars
0, 0%



The Smart Start Investment

In fiscal year 2015-16, Caswell County Partnership for Children (CCPFC) allocated six activities with $264,307 and
expended $263,070 in Smart Start program funds. Since 2008, Smart Start statewide funding has been reduced
by 30%, the lowest level since FY1998-99. Recurring budget reductions have lowered the level of funding even
further. These reductions were a result of a recurring cut to nonprofits in FY2012-13 that the NC Department of
Health and Human Services fulfilled by cutting Smart Start by $3.7 million. Additionally, Smart Start local
partnerships administering

NC Pre-K were cut an $350.000 Program Expenditures Over Time
additional $658,000 as part , .
of the recurring nonprofit $300,000  $79,138 $76,375 Early Care & Education (E@RYon-ECE

reduction.® Locally, funding

$54,445
was also cut drastically and $250,000

$50,028 $55,187 $64,326 $69,684 $°9:746

still has not been fully $200,000

reinstated. The chartf shows $150,000

the actual local funding $256,453 $256,043 $235,404

data. InFY1516, there wasa ~ $100,000 $199,645 $193,177 $189,243 $185,401 $203,324
special one-time funding $50,000

award specifically for Child $0

Care Subsidy. In addition,
the General Assembly
increased the match requirement to 17%, the fourth increase in four years.

Historically, programs were largely developed to improve the Early Care and Education system, as required by
the original NC state Smart Start legislation: 70% of all Smart Start funds must be spent on “child care related
activities,” with now at least 40% designated to child care subsidy. In FY 2015-16, this included three of the six
programs funded.

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

2015-16 Smart Start Funded Activities

. . FY15-16
Activity Name Provider Expenditures

Early Care & Education

1. Expanded Child Care Subsidy (Subsidy) Caswell County Dept Social Services $110,613 42%

2. Child Care Resource & Referral (CCR&R) CCPFC (In-House) $11,074 4%

3. Professional Development Incentives (PDI) | CCPFC (In-House) $81,637 31%
Total Early Care & Education $203,324 77%
Health* & Family Support

4. Raising A Reader Program (RAR) CCPFC (In-House) & Reading Connections $19,528 7%

5. Reach Out & Read Program (ROR) CCPFC (In-House) $4,455 2%
Program Support

6. Program Coordination & Evaluation (PC) | CCPFC (In-House) & Justine Can Do It, LLC $35,764 14%
Total Non-Child Care Related $59,746 23%
Grand Total in Funded Activities** $263,070 | 100%

*Due to budget cuts, unable to allocate direct funding in area of Health. **Additional administrative costs not included here.

FY201516 Program Expenditures:
Cash & In-Kind Match:

FY2015-16 Required: 17%, $58,775

Subsidy FY2015-16 Reported: 16.5%, $57,145
All ECE $110,613
RAR Related 42% CCR&R FY1415 Required: 15%,  $50,819
$19,528 $203,324 $11,074 FY1415 Reported: 18.5%, $62,732
Y T7%

! QOR ° $8P1DE:37 4% FY1314 Required: 14%,  $46,80]
J FY1314 Reported: 15.4%, $51,382

$4,455 31%

2%

8From North Carolina Par2015 Baparthoi the Ndrtlo Carolihé Gehedal Asseribdy, délivere@ Med YU 2015.



NCPC Assessment Summary: Performance Based Incentive System

Performance based standards were created by the North Carolina Partnership for Children (NCPC) and are
utilized by CCPFC as one way o assess the impact of funded programs on community indicators. Since the
development of these standards, CCPFC has made significant progress in meeting or exceeding the majority of
them. In 2016, the NCPC board reviewed PBIS and adopted a new set of indicators and performance
standards effective in FY 2017-18. The new report will be called the Community Early Childhood Profile - Smart
Start Measures of Impact. (EC Profile for short.) Therefore, this is the last year of this version of a state assessment.
(Draft data for FY'15-16 is released in December and final data released in January.)

NON-selectedStandardsare shaded Minimum or high performing level ibatd when achieving

. High DraftFY | FY FY FY FY FY | Base
Summary PBIS Standards MIn. | berformindg 1516 | 1415 | 1314 | 1213 | 1112 | 1011 | line | S
Audit findings 1 0 0 0 0 0 NA 0 0 s
Early Care and Education:

% children receiving Subsidy in ~0N0 ~ 070 0 & g i g o g
Regulated Child Care 090% 097% 97% | 99% | 100% | 100% | 98% | 97% | 92% |
% of Regulated Child Care Spaces| ~,n, 2 YA 0 & e e @ @ I o

Available for Working Families 090% 0100% 50% | 51% | 55% | 60% | 58% | 77% | 53%
% of Low Income Children Enrolled .-, ST @ @ & . 0

Early Care and Education Progrd 065% O75% NA NA 64% | 62% | 49% | 69% | 45% | NA
Avg. child star rating; 3.25 3.25 4.03 | 408 | 404 | 417 | 3.97 | 386 | 2./3
% children in 4 and 5 star facilies | OR50% | AND50% | 630 | 67% | 67% | 71% | 58% | 65% | 40% | -
Avg. child star ratiSgbsidy; 3.25 3.25 4.26 | 424 | 414 | 434 | 427 | 414 | 2.58
% children in 4 and 5 star facilites | OR60% | AND60% | 7304 | 81% | 76% | 81% | 71% | 84% | 34% | -
Avg. child star ratir®ubsidy/Secial 4.00 4.00 457 | 439 | 430 | 450 | 460 | 4.37 | 3.17

Needs%of children in 4 & 5star | OR 75%| AND7S% | 104 | 90% | 91% | 94% | 92% | 94% | 50% | *
Lead Teache®s of children enrolled ) 100

1-5 star rated centers that have §  060% 060% | 100% | 100% | 100% | 100% | 100% | 100% o

least 5 lead teacher education pt AND ° ,
Lead Teache® c hi | dr en 035% 0 0 0 0 0 0

teacher adtatiomts 54% | 52% | 49% | 53% | 42% na 29%
Administratept o f ¢ hat thade| 060% o 100

at least 5 admin eqts 060% AND 100% | 100% | 100% | 100% | 100% | 100% %
Admin% of chi | dupsn O35% | 44% | 45% | 43% | 43% | 28% | 34% | 40%
Family Child Care Providérof )

children enrolled iB &tar rated 060% 060% 0% 56% | 14% | 64% | 63% | 55% | 20%

FQCH that have at least 5 gdsic AND o mn
Family Child Care Providérof 0O35% . 0 0 0 0 0 0

childreps é 7 ed 0% 0% 14% | 64% | 63% | 45% | 13%
Health/Early Intervention
Receiving Early Interveiit®a years | O3%AND| O5%AND| NA | 6.4% | 4.3% | 3.9% | 4.3% | 3.0% | 1.0%
Receiving Early Interveiit®s years |  03% O5% 6.9% | 6.3%| 6.5% | 6.0% | 7.8% | 7.8% | 5% | °
Use of Primary Health Care O70% 080% NA NA NA | 84% | 71% | 71% | 69% | NA
Infant MortalitRate ofnfant Deaths . .

Within the Firgear of Life (Per 10 09.1 07.41 52 14.3 0.0 0.0 17.4 | 11.0 | 153 | |

LiveBirths)
Early Childhood Obeisitge 24 years| - . N 0 . . 0 od 0 12

Body Mass Index 012.27%| 0O10% | 14.2%| NA NA | 14.2%| 12.4%| 11.1%| 10.1%

NA = Not available; , = Achieved High Performing; © = not achieving; , = achieved for first time; | = no longer at previous target.

9 Depending on the Standard, Baseline ranges fmany in original year of 602 (8), some added in 023 (2), 0405 (1) 06-07 (3).

10 The large drop ifRegulated Spaces Available for Working Faiméiieto do in part from Percentage of Families with All Parents Working increasing from 59% in
dgtdappr

2010 to 72% in 2011. The other factor is from changes in reported capacity for two large sites; for one, it appears thevs&tn t

6desired capacityd.

from

usi

11 The continued declifedue to the ongoing closings in fardiijd care homes in Caswe@tiunty, which is consistent with patterns across thewatecent years
12 NCPhas not been able to update data easily, however kwew that the nationwide epidemic of childhood obesity is present in our local community as well.
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In FY15-16, CCPFC was held accountable for meeting eight (8) mandatory or selected standards'3. Data is
tracked and shared for additional standards and may be used in guiding program priorities.
In summary, for FY15-16, CCPFC:

o met or exceeded seven (4.5; 100% of those available) of selected or mandatory standards at the high
performing level

o unable to determine progress in meeting 1.5 standards (data is unavailable for one mandatory standard
& one part of a two part mandatory standard)
Currently, the standards not meeting minimums are:

1) % of Regulated Child Care Spaces Available for Working Families

2) Accreditation (not included in chart above since remains at 0% for years.)
3) Family care education points (homes with higher quality closed)

4) Early Childhood Obesity

13 Formerly Mandatory, Family Support PBIS Standard no longer included in State Report. In addition, workforce data reliant standards, such as Provider
Turnover and Compensation are no longer included since data has not been available for many years.
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Section lll: Individual Activity Reports

Early Care and Education

Expanded Child Care Subsidy

CASWELL COUNTY DEPARTMENT OF SOCIAL SERVICES

Initially Funded: FY1998-99  Funding: FY 2015-16, $110,613  Match provided: $23,468
FY 2014-15, $103,669 FY 2013-14, $98,580 FY 2012-13, $98,571 FY 2011-12, $99,344

Aclivity Description

Smart Start will fund subsidy services for children birth - five enrolled in licensed child care facilities with a four or
five-star rating'4 that meet the established criteria. Financial assistance will be paid on a direct per child basis
for the purchase of care and enhancements for Temporary Assistance for Needy Families (TANF) eligible or
Child Care Development Fund (CCDF) eligible families. This activity will be implemented through the state-level
subsidy contract. All parent copay fees set at 10%, regardless of family size or part-time, as of January 1, 2015.

Target Population Family | 200% FPL
Smart Start requires child to be enrolled in 4 or 5-star care. Caswell County children Size 2016
0-5 that have not entered or are not eligible for kindergarten, whose families’ 1 $23,760
income is 200% of federal poverty level. For enhancements, sites in Caswell County 2 $32,040
serving Infants and Toddlers and Family Child Care Homes with 4 and 5-stars that 3 $40,320
provide subsidized care were targeted. 4 $48,600

Who was served?

. . FY15-14 FY1415 | FY1314 | FY1213 | FY1112
Recipient Projected | Actual | Actual/Proj. | Actual | Actual | Actual | Actual
# unduplicated (different)
children who received
subsidy or enhancement in 20 47 235% Qigi% ]igi% 9:563% ]6:]3;
at least one month over the
course of year
Average # children receiving
Smart Start funding each 27 22 82% 27.na 32, na na
month
# children receiving subsidy in 4 0
or 5 star family child care 3 0 0% 0%
homes (FCCHs)
# 4 or 5 star FCCHs in Caswell I 0 0% 0
receiving enhancements 0%
# children receiving subsidy in 4- 18 (New)

5 star sites will be age 0-2 No Proj. 17 na 360%
(inside Caswell only)

# child care facilities with star
ratings of 4 or 5 receiving 2 1 50% 1

enhancements for serving 50%
children age 0 -2
# of children 0-5 on a waiting list ;
for at least one month No Proj. 117 na 113,na | 77,na | 101,na | 131, na

4 Originally included 3 star sites; to support higher quality, which is more expensive, fewer children are projected and actually served.
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Demographics (Count of Children Served by Smart Start and Work First Subsidy each month)

Subsid. Child Car, Work First | Smart Start | Undup. | Children on the Wait Lig
Month (NonWF) Related Funded Total (All NornWF) 012 years
Junl5 (Data notavailable for June 2015
Juils 109 1 25 129 39
Augl5 103 2 23 122 57
Sepl5s 91 3 15 106 52
Oct15 90 3 17 106 60
Now15 91 2 16 106 66
Decl5 87 3 16 104 0
Janl6 86 5 26 115 43
Feb16 86 4 26 115 8
Mar-16 100 4 27 129 14
Apr-16 101 3 27 129 17
May-16 100 2 26 127 21
Average 95 3 22 117 34
Closer to IdedHuring year) 109 na 27 129 0
Further from Ideal 86 na 15 104 66
What impact was achieved?
Program Outcomes Status FY15-16 Actual | FY14-15 | FY13-14 | FY12-13 | FY11-12
By Jun&0, 208, é Outcome Actual Actual Actual Actual
100% of children receiving subsidized ¢ 100% 100% 100% 100% 100%
will be in a 4 and 5 star facility. 5 47 of 47 56 of 56 58 of 58 59 of 59 | 124 of 124
Smart Star subsidized are ill exceed 5 419 i I I
25% (5 of 20) of children receiving Smg 55% 45%
Start subsidies will be infants throughty 5 26 of 47 25 of 56
20% of FCQOptoviders report that Survey not . (@)
enhancement helps make operatingmq  na csi';‘izcrfgi et Zzt{fg 132f/‘)3
affordable & helps them to stay open. enhancement

Collaboration

Due to the waiting list, there is less opportunity for collaboration
as there had been in the past. However, the Department of
Social Services contfinued the careful balance between using
Smart Start funding with other Subsidy funding streams in order to
serve children and families in accordance with best practices.

. = Achieved; U= Made Significant Progress; * = Not Achieved
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Child Care Resource & Referral
CASWELL COUNTY PARTNERSHIP FOR CHILDREN (IN-HOUSE)

Initially Funded: FY 1998-99 Funding: FY 2015-16, $11,074
Funding: FY 2014-15, $9,649 FY 2013-14, $9,337 FY 2012-13, $7,043* FY 2011-12, $18,972*

*A significant cut from previous fiscal year; in FY1213 one core service (Consumer Education and Referral) was shifted to a regional delivery system

Aclivity Description

The Child Care Resource and Referral activity will function with approval of the
state CCR&R Council and will participate in the designated geographic region.
Council specific outputs and outcome data will be supplied to the state system
as required. Services will include:

(1) professional development support which may include the coordination

and provision of training on child care related topics,

(2) technical assistance to child care,

(3) data collection and analysis,

(4) public awareness regarding early childhood issues, and

(5) resource lending library services.
Smart Start funds may also be used for contracted services to provide training
and/or technical assistance.

Target Population

Child care providers working in regulated child care facilities; child care facilities, local businesses, and the
community at large.

Who was served?

FY15-16 FY14-15 | FY13-14 | FY12-13 | FY11-12

Recipient Projected | Actual | Actual/Proj | Actual | Actual | Actual | Actual

# direct teaching staff (of

children 0-5) who attended 35 42 133% | 26,74% | 23,77% | 50,33% | 21, 70%
non-credit based training or

workshops

# individuals who received
information, support and/or
technical assistance in

developing a new child No Proj. 3 na 3, na 3, na 4, na 9, na
care center or family child
care home

# child care programs with less
than 4 stars who receive TA No Proj. 0 ha 2, na 0 0 0
fo increase stars

# of child care providers,

# of facilities with providers, 25 2] 84% 25100% | 23,92% | 25,100%, | 30,120%,
# of Non-Provider College 10 6 60% 9,90% | 7,100% | 10,143%, | 10,143%,
Students & No Proj. 1 na 1,na 2,na New, New,
# of families who utilized the 15 8 53% 11,73% 19, na 18, na 6, 40%

Resource Lending Library

Recipient Demographics

Almost all providers who attended frainings were from Caswell with four additional from Alamance County.

Providers Grand By Star Rating Centers | FCCH

Trained Total: | 1star | 3stars | 4stars | 5stars | Total Total
# providers 42 2 21 11 8 39 3
# sites 11 2 3 2 4 8 3
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What services were provided?

Service FY15-16 FY14-15 | FY13-14 | FY12-13 | FY11-12
Projected | Actual Actual Actual Actual Actual Actual
- . 8 6 8 2%
# trainings provided . . . d
s p 6 133% | 133% | 100% | 133% | 33%
# public awareness 4 3 9 5
activities (Month of 2 200% . . X o
Young Child, LICC event) 200% 100% 100% Iee
# child care program 12,
directories 12 100% 100% [T
# technical assistance 3 3 6 9
contacts provided fo No Proj. na ' ' ’ na
potential providers e e iie
What impact was achieved?
FY15-16
Program Outcomes Status Actual FY14-15 FY13-14 FY12-13 FY11-12
By June 30, 61 ¢é Outcome Actual Actual Actual Actual
90% (45 out of 50) of workshop patrtici
will show an increase in knowéduiye 98% 96% 88% 9r% S
the topics. 5 62 of 63 53 of 55 43 of 49 (98 of 101) 20 of 22
100%
75% of participants surveyed from all 1of 1
outreach and awareness events polihdg 1 179:/01 4 5 292;%)2 4 1 387;y()15 (inade};uate 1 292;%:’[3
that the activities haeen informative. > 0 0 0 sample size, not 0
reliable result)
75% of child care providers who visite 0%
Lending Library will report having useq Oofl
implemented information or resources éoaog (inadequate (1500;{; %020/70 18951(‘%:19
gained from their LL visit as reported f > 0 ;‘t}’;‘fel;’l;f; 0 0 0
followupsurveys. —
75% of child care programs receiving
technical assistance to enhance their 50%
will apply to DCDEE for at leastaa [eve| Na na 1 f°2 na na na
increase within 6 months after technic 0
assistance is received.

. = Achieved; U= Made Significant Progress; ! = Not Achieved ; na = not applicable

Collaboration

CCR&R worked closely with child care providers of Caswell County to provide necessary frainings and technical
assistance as requested. Through the website, collaboration with other early childhood agencies is made by
sharing training opportunities provided in neighboring counties. In addition, for the Month of the Young Child,
there was extensive outreach to local businesses and elected officials. Funding from other sources also allows
technical assistance services to be provided when requested (not provided in FY1516.)
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Professional Development Incentives
CASWELL COUNTY PARTNERSHIP FOR CHILDREN (IN-HOUSE)
Initially Funded: FY 1998-99 Funding: FY 2015-16, $81,637
FY 2014-15, $72,083 FY 2013-14, $81,326 FY 2012-13, $87,564 FY 2011-12, $81,329 FY 2010-11, $73,978

Aclivity Description

The Professional Development Incentives activity promotes a stable and educated child care workforce by
encouraging child care teachers’ pursuit of higher education, providing increased compensation, and
supporting employment longevity. Child care providers who work with children between the ages of birth to
five years in a NC Division of Child Development and Early Education regulated Caswell county child care
facility in a capacity of direct teaching staff or those staff responsible for curriculum and/or lesson plans will be
eligible to apply for an annual incentive. Incentives will be based on three elements: 1) level of education
already achieved, 2) years of service in the same child care facility, and 3) college credits earned. As part of
the application process, providers can receive professional

development counseling to support the providers'

attainment of higher education levels. Smart Start funds will

be used for the financial incentives for eligible participants.

Target Population

Child care providers working directly with children or curriculum for children birth to five in regulated child care
centers & family child care homes in Caswell County.

Who was served?

ivient FY15-16 FY14-15 | FY 13-14 | FY12-13 | FY11-12
Reciplen Projected | Actual | Actual | Actual | Actual | Actual | Actual
# of direct teaching staff who 1 24 32 2%
were owordeq profgsmonol 25 22 88% 66% 90% 123% 100%
development incentives
# of unduplicated centers and
homes that had at least one 6 5 100% 6 6, 8. 7.
direct teaching staff who ° 100% 86% 129% 100%
received an incentive
# of children enrolled in above 203, 195, 223, 175,
centers & homes impacted 189 218 115% 107% 102% 117% 92%
# child care direct teaching staff 10 13 19 23
who received early childhood 12 7 58% 50% 7% 106% 128%
education credits
# infant and toddler direct
teaching staff that enroll in . 4,
college level courses and No proj. 3 na na A3
receive an incentive
# child care directors or family
child care home operators NO Droi 1 na 0, 0, 2,
who received business proy. na na na
administration credits
Recipient Demographics
5 4 3 EEC # EEC #
Totals stars | stars | stars Level (TR Providers | Level (T Providers
# centers 6 3 2 1 13 | $3000 2 7 $1400 2
# providers who 22 1 9 5 12 $2750 3 5 $1000 1
received incentives 11 $2400 4 2 $400 1
# children impacted 9 $1800 4 1 $300 1
at entire site 218 86 69 63 8 $1600 4 Total: | $70,002 22

17



What services were provided?

Service FY15-16 FY14-15 | FY13-14 | FY12-13 | FY11-12
Projected | Actual | Actuadl Actual Actual Actual Actual
Unduplicated # prof devel
. . S 23, 27, 33, 28,
incentive oppllco’rlgns 25 88% 70% 90% 106% 90%
completed by providers
# of total college credifs .
eamed by all providers No Proj. 112 na 83 125 184 205
What impact was achieved?
FY15-16 FY14-15 | FY13-14 | FY12-13 | FY11-12
Al F)ufcomes Status Actual Actual Actual Actual Actual
By June 30, 201 ¢é Outcome
52% (13 of 25) of direct teaching staff wh
complete a prof dev app will enroll in early U 32% 43% 52% 58% 82%
childhood education (or relatdiége credit 7 of 22 10 of 23 14 of 27 19 of 33 | 23 of 28
courses.
When direct teaching staff enroltieddr
courses, 92% (12 of 13) of direct teaching 100% 100% 93% 100% 100%
earn credit hours in early childhood or eaff 5 7 of7 100f 10 | 130of 14 190f 19 | 23 of 23
childhood relatedurses with a 2.0 grade p
Percentage of children enrollefl gtat rated
centersthat haver_administrator education 44% 45% : 0043;%’23 5 10043?’233 48 28]:7? 73
pointswill maintain high perfori@&dg* 2 104 of 236 |101 of 225 o ° ©
Percentage of children enrolle8 #tat rated
centersthat havef lead teacher education 54% 52% : 16491:%235 ]2453;%233 7342]7‘]’ 73
pointswill maintain high perfor@aig: 2 128 of 236 |117 of 225 o o o
The percentage of children enrollédsiarl
ratedfamily child care homegthat least 5 of 1 0% 0% ]] 4;%’7 96A]:7‘]’ 4 ]763?’27
7 educatiomaintain min standaréish. 0of 5 0of 9 © o o
The median salary gugplement for teachg
with a 2 yr degree in ECE or its equivalen $ 2('29 $ 2('94 ¥ 2’86 3 2‘89 3 222]
at least $10.25 /hr AND for teachers with 5
degree will be at least $13.27 /hour. $17.38 $17.87 $20.54 $16.96 $17.98
Forsites where direct teaching staff have
received an incentive, sites will maintain t 0% Not 10% 11% 7%
stability/turnover rate that is equal to or le ha 0of 22 available 4 of 42 4 of 37 2 of 27
20% (4 of 23).

. = Achieved; U= Made Significant Progress; ! = Not Achieved ; na = not applicable

*Inorder to meet high performing, must also have at least 60% with 5 of 7 points; both Admin & Lead Teacherbafiechpeard @96 fuy fonger tracked here.

Collaboration
PDI collaborated with Directors in verifying data and participants provided input into program procedures.
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Family Support

Raising A Reader

CASWELL COUNTY PARTNERSHIP FOR CHILDREN (IN-HOUSE) & READING CONNECTIONS

Initially Funded: FY 2011-12  Funding: FY 2015-16, $19,528
FY 2014-15, $26,712  FY2013-14, $23,490 FY2012-13, $23,260 FY2011-12, $ 20,075

Aclivity Description

Raising A Reader (RAR) Community Coordinators and Contracted Service Providers will implement Raising A
Reader, a program that promotes improved literacy development through daily book sharing between
caregivers and young children. RAR Coordinators will hold a Bachelor's degree in early childhood education
or related human service field and are required to attend the RAR National Coordinator Training prior to initial
implementation. Coordinators will host two trainings for the site implementers that have been identified to
participate in this project. Child care centers with a high percentage of low-income children will be targeted
and will loan identified families a bookbag containing high quality developmentally appropriate children's
books. The books will be exchanged each week. Weekly shared reading sessions will take place at each RAR
sife. Parents of the children in the project will be invited to participate in atf least two parent workshops where
they will learn book sharing strategies. At least one library event will be provided for RAR participants and their
families. Participants and their families will be provided with library information, library card application, and
other community literacy resources. The program will be implemented with model fidelity as described above.
Smart Start funds may also be used for books for children, food for parent trainings, and/or incentives for eligible
participants.

Target Population

Families with children birth — 5 years that are enrolled at child care centers, &

including public school pre-K classrooms, with a high rate of low income 7 RalSln
children will be targeted (child care subsidy or NC Pre-K used as proxy for \/A Reader

low-income.)

Who was served?

Recipient FY14-15 FY14-15 | FY13-14 FY12-13 | FY11-12
P Projected | Actual | Actual/Proj. | Actual Actual Actual Actual
# RAR classrooms 4 4 100% 6,100% | 7,100% | 10,111% | 2, 67/%
# sites with atf least 1 5, 5, S, 2,
classroom participating 4 4 100% 100% 100% 100% 67%
# children served in RAR 87, 96, 116, 19,
classrooms 72 71 99% 101% 100% 97% 38%
# unduplicated primary
parents who
participated in at least
1 workshop:; NOéOrO' g: 8:? 7625 8:'? 107, na 112, na (new)
# additional parents who proj. '
participated (previously
combined)
Recipient Demographics
4 Sites 4 71 Total Low-Income
Classrooms Children Children
4 Stars 1 Centers 1 16 16
5 Stars 3 Schools 3 53 33
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What services were provided?

Service FY15-16 FY14-15 | FY13-14 | FY12-13 | FY11-12
Projected | Actual | Actual/Proj. | Actual Actual | Actual | Actual
# parent workshops 16 133% 19, 100% | 26, 93% |38, 106% | 4, 33%
# implementer trainings 3 150% 6,300% | 1,50% | 1,50% na
# \;vei?:)sn(:'f shared reading No Proj. 115 na 138, 88% | 214, na
# weeks of book rotations No Proj. 105 na 127.85% S
# technical assistance
sessions provided to sites 9 225% 18, 1507% O e (new)
# monthly reports collected (9 36 34 94% 50, 93% | 56, 80% 70, (new)
per classroom) 100%
RAR inventory completed 2 200% (new)
What impact was achieved?
Program Outcomes status FY14-15 FY14-15 FY 13-14 FY12-13
By June 30, 2016, ... Actual Outcome | Outcome Outcome Ovutcome
All RAR classrooms will score at least 100% 67% 86% 50%
80% on Model Fidelity Checklist. 5 4 0of 4 4 0of 6 6of7 50f 10
At least 75% (54 of 72) of children 69% 74% 74% 81%
served will be low-income children. 5 49 of 71 64 of 87 71 of 96 94 of 116
There will be a significant increase in - 13310213 1.510 1.5 | 15016190 | 0.89 to 1.30
the Qumber pf Tlmgs pqren’rs visited U (NOT significant) ~ (NOT (Significant) | (Significant)
the library with their child.* significant)
There will be a significant increase in 4.07to 4.70 | 4.22 to 4.65
the number of fimes children look at %.7 T?. 69? ;1'.'6 ‘rfo 5'3; (NOT (NOT
books af home.* > (Significant) (Significant) significant) significant)
There will be a significant increase in 4.6 10 4.8 4.34 to 4.36
the amount of children’s books self- 4'57.4 T;) 5'?5 (NOT 4;.39 T,? 4'5t8 (NOT
reported in the home.* > (Significant) significant) (Significant) significant)

Collaboration

*RAR has it’s own survey tool with statistical significance included.

. = Achieved; U= Made Significant Progress; * = Not Achieved

Reading Connections of Guilford County was contracted to provide technical assistance and trainings for
program implementers. Raising A Reader worked closely with the Gunn Memorial Public Library for the Blue
Bag Ceremony. Program implementers provided feedback on the library celebration, site visits and other

program implementation strategies which was used to modify service interventions.
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Reach Out and Read®

CASWELL COUNTY PARTNERSHIP FOR CHILDREN (IN-HOUSE)
Initially Funded: FY 2014-15  Funding: FY 2015-16, $4,455  FY 2014-15, $3,894

Activity Description

This activity will provide a Project Coordinator to partner with medical care practices to provide pre-literacy
opportunities for children and their parents. The participating frained medical care providers will voluntarily
incorporate Reach Out and Read (ROR), an evidence-based model, into young children's regular pediatric
checkups or well-child visits. The medical care providers will implement ROR in their practices according to the
National ROR guidelines. During each of the routine visits, children will receive a new, culturally- and
developmentally-appropriate book to take home and read with their parents. The medical care providers will
discuss the importance of reading, model reading a book aloud to the child, and encourage parent-child
interactions as part of pre-literacy and language development. The program begins at the child's 6-month
checkup and continues through age 5, with a special emphasis on children growing up in low-income
communities. The medical care practice will display a literacy-rich waiting room area that reinforces the
doctor’s prescription to read. This activity will also ensure data collection for project evaluation. The medical
provider and local partnership will work collaboratively to secure funds for book purchases during FY 15-16 and
FY 16-17.

Target Population

The program begins at the child’s 6-month checkup and confinues through
age 5, with a special emphasis on children growing up in low-income
communities.

where great stories begin”
Who was served?

Recipient : FY15-16 : FY14-15

Projected Actual Actual/Proj. Actual

Medical Clinic(s) with literacy rich waiting area ] 1 100% 1, 100%
# children parficipating No Proj. 110* na 67, na
# medical care providers 7 5 71% 7, 100%

*annual well-child visits for children aged é months — 5 years used as approximation for # of
children, but some duplication exists since infants receive multiple visits)

Recipient Demographics*

Total Parent Survey Respondents 24
Medicaid 24, 100% Less than high school 1, 4%
Child 6-12 months 2, 13% High school/ GED | 10, 42%
Child 1-2 years 14, 58% Some college/ vocational training | 12. 50%
Child 3-5 years 7.29% 4-year college degree or higher 1, 4%
What services were provided?
Service FY15-16 FY14-15
Projected | Actual | Actual/Proj. | Actual
# annual well-child visits for children aged 6
months — 5 years 205 110 54% 67, 56%
# developmentally appropriate new children’s
books distributed during annual well-child visits 185 110 59% 67, 62%
Funding (grants) secured to purchase books No Proj. 2 na 1, na
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What impact was achieved?

Program Outcomes Status FY15-16 FY14-15
By June 30, 2016, ... Actual Outcome | Outcome
50% of returning parents, including those who had
completed at least one previous ROR well-child visit, already U 67%., 6 Returning | 17%, 3 of 18
use the recommended reading strategy, compared to 25% & 53%, 8 New (All New)
of new ROR parents.
30% of returning parents, including those who had
completed at least one previous ROR well-child visit, read to | N A*
their children daily, compared to 15% of new ROR parents.
At least 75% (5 of 7) of medical providers will have
completed training. 5 80%, 4 of 5 BeRielon/
. = Achieved; U= Made Significant Progress; ! = Not Achieved ; na= Not available
*Too few respondents to consider representative results.

22%, 2 Returning |78%, 14 of 18
& 27%, 4 New (All New)

Collaboration

By design, Reach Out and Read® is a collaboration between the Caswell County Partnership for Children, the
Caswell Family Medical Center and Reach Out and Read® of the Carolinas. In addition, new avenues for
funding for books were secured so new partnerships were forged.
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Program Coordination & Evaluation Services
CASWELL COUNTY PARTNERSHIP FOR CHILDREN (IN-HOUSE) & JUSTINE CAN DO IT, LLC

Initially Funded: FY 1998-99 Funding: FY2015-16, $35,764
FY2014-15, $39,078 FY 2013-14, $40,835 FY 2012-13, $31,927 FY 2011-12, $29,952* FY 2010-11, $43,517

*A significant cut from previous fiscal year.

Activity Description

The Program Coordination and Evaluation activity will develop and maintain relationships with service
providers, and provide services critical fo program accountability including: (1) review progress of programs
foward meeting programmatic goals and objectives outlined in the strategic plan; (2) development of
programmatic short- and long-term outputs and outcomes; (3) measurement and reporting of programmatic
outputs, outcomes and performance; (4) compilation and review of programmatic stafistical databases; (5)
provision of technical assistance to service providers and grantees; (6) evaluation of community infrastructure
for the provision of services to children; (7) serving as liaison with community providers of services to children;
8) planning, development and oversight of program evaluation projects; (?) development, collection and
review of programmatic reports; and (10) researching best practices for program delivery. Program
coordination and evaluation will also include the monitoring of, and enforcing compliance with, legislative
mandates; and financial and programmatic monitoring of in-house and direct service providers and
grantees. Smart Start funds will include contracted services for an evaluator.

Target Population

Smart Start program participants, including families of children 0-5 and Child Care Providers, Direct Service
Providers, Partnership program staff, Partnership Board, Committee Members, and Community.

Who was served?

. FY15-16 FY14-15 | FY13-14 | FY12-13 | FY11-12
Recipient Projected | Actual Actual Actual Actual Actual Actual

# of activities monitored 6 6 100% | 6* 120% | 6,100% | 4,80% | 5,100%

# of CCPFC committees staffed 2 2 100% | 3.150% 4, na 5, na 5, na

*Reach Out Read added mid-year.

Recipient Demographics

Community Activity/ Meeting # Meetings |
LICC 1

6 ABCD Regional 1

1 Caswell County Health Department

Committees Staffed | # Meetings |
Child Care Provider
Advisory Committee

& Sub-committee Needs Assessment Meetings 2
Evaluation Committee 2 - -
United Way Kickoff & County Day 2
PCC Early Childhood Advisory Committee 1
What services were provided?
S . FY15-16 FY14-15 FY13-14 | FY12-13 | FY11-12
ervice Projected | Actual | Actual | Actual Actual Actual | Actual
# program support sessions provided 5 7 140% 2 13, 18, 8

(visits, meetings; PC, Eval separate) | No proj. na 40% na 360% 166%

# of CCPFC committee meetings staffed; 5

# community meetings/events attended;

# evaluators' meetings/ trainings/
webinars 3

2

9 180% | 7,140% | 6,100% | 9,300% | 9, 300%
6 7 117% | 21,350% | 15,250% | 11, 183%| 6, 100%;

4 133% | 7.283% | 7,233% | 3,100% | 5, 167%
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S q FY15-16 FY14-15 FY13-14 | FY12-13 | FY11-12
ervice Projected | Actual | Actual | Actual Actual Actual | Actual
Evaluator's Quarterly summary reports; 4 4 100% | 4,100% | 4,100% | 4, 100%;| 4, 100%;
NCPC Quarterly Reports submitted; 4 4 100% | 4,100% | 4,100% | 4, 100%;| 4, 100%;
Quarterly reports, 4 per provider 27 27 100% | 21* 105%| 20, 100% | 20, 100%| 22, 92%
Colendqr of Due Dates and Reporting I 4 400% | 1,100% 1100% | 1,100% | 1, 100%
Requirements
Special Projects (Annual Plan, Final 5 5 4
Activity Report, Needs Assessment, 5 5 100% | 3.100% : d .
125% 125% 100%
RFP/RFA) % % 00%
Evaluation tools revised or updated 9, 10, 12,
significantly o 8 | 160% | 10.200% | jg50 | 200% | 240%
master list of county wide and CCPFC
data sources relevant to young 1, 1, 1,
children, their families and their ! 1 ]100% | 1.100% | 00 | 100% | 100%
child care providers maintained
What impact was achieved?
Program Outcomes FY15-16 Actual | FY14-15 | FY13-14 | FY12-13 | FY11-12
By June 30, 2015, ... Status Outcome Actual | Actual | Actual | Actual
100% of monitoring findings and
recommendations |denT|f|§d will be 100% 100% 100% 90% 100%
addressed through an action plan and dof 4 100f10 | (30of3) | (9of 10) (13 of
associated TA or other resolution as > © 13)
determined by the Executive Director.
75% (6/8) of all funded providers and (Survey not
board/committee chairs receiving conducted this
evaluation support will report that na FY due to 372;%4 (8 ?)71‘%]>2) (7851;%8) (26;%3)
evaluator provided helpful evaluation extenuating
support as documented by surveys. circumstances)

. = Achieved; U= Made Significant Progress; ! = Not Achieved ; na = not applicable

Collaboration

Program Coordination & Evaluation serve the Caswell County Partnership for Children Board, Committees and
staff in providing data requests when needed. Community groups, including the Local Interagency
Coordinating Council (LICC) assisted in identifying needs in the community, linking families to services,
communicating on needs and services to prevent duplication of services, and worked to ensure resources were
used in the most effective manner. Smart Start Funded Direct Service Providers and CCPFC Staff assisted in
identifying needs, coordinating services, and linking families and providers to services. The Regional Smart Start
Evaluators & NC Partnership for Children staff also supported Evaluation services and use of best practices.
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