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Special letter from Pat Warren, Board Chair:

January2016
Dear Citizens of Caswell County,

We are pleased to present t#0142015Annual Report for the Caswell County Partnership,
for Children. As in past years, we remain quite proud of our accomplishments.

Since 1998, we have been dedicated to serving the children of Caswell County by providing
fiscal and administrative managemenitSmart Start, NC Pi€indergarten, and other grant
funds. We serve children birth to agee with our ChildCare Resource &eferral Service,
Resource Lending Library, Expansion of @aitd Subsidy, Professional Development
IncentivesReach Out and Read PrograRaising A Reader Prograand NC Pre
Kindergarten Program, including celebrations such as our Month of the Young Child
Celebration.

We also serve children ages 918 with our Parents Matter! Program, Can We Talk?
Program,§ R 2 @Yl yQa ¢SSy ,indoiingRéleDritiorts SLBhhdlduyTeen
Pregnancy Prevention Month CelebratioRlease visit our web site at
www.caswellchildren.or@or more information about our valuabkervices.

The Caswell Partnership for Children is positively affecting Caswell County's economy by
adding over 10 million dollars to the Caswell County economy through Smart Start funds
YR @FNA2dzza 3INIyGao 2 S | f & pesddammunith\bgSt & | | TFS
providing dependable childare, educational improvement, family support, and cleéale
financial assistance. These factors potentially increase employee morale and decrease
absenteeism and tardiness in the workforce.

We are particuldy proud that we are able to offer these services with a perfect record of
no audit findings. Our accomplishments have come to fruition due to our professional staff
and our dedicated service providers and as well as due to the dedicated volunteer efforts
our Board of Directors and working committees.

We continue to grow by assessing our needs and accomplishments. We invite you to share
our enthusiasm by contributing in any manner that you can, either financially or by
volunteering your time. Walso welcome your input on how we can further accomplish
our important mission of working toward insuring a positive future for Caswell County's
children. We certainly hope to hear from you!

Sincerely,
Yoot

PatWarren, Board Chair
Caswell County Partnerghior Children
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FISCAL YEAR2014-2015 FINAL ACTIVITYFREPORT

Report Overview

The Final Activity Report for fiscal year 2014-2015 presents a summary of the effectiveness of the Smart Start
funded programs at achieving the Caswel/l Clopdated yn 2B t ner
Uniting the community to provide families with resources and services to enable all children to

reach their fullest potential

During FY 2014-15, the Caswell County Partnership for Children funded sixprograms designed to address the
critical issues facing young children, their families and their child care providers in Caswell County in support
of the Partnership mission. These programs included various strategies aimed at three main topic areas: Early

Care and Education , Family Suppo rt and Early Literacy, and Program Support . (Due to budget limitations, Health
wa s not addressed directly but remains an area we track and consider with alternative strategies J)

This report looks at the collective and individual accomplishments of the FY 2014-15 Smart Start funded
programs within two main sections. The first section presents an aggregated overview of the programs

funded during FY 2014-15. Next, a partnership wide logic model is included and used as the basis for this

section. This will include a look at the general demographics of the county, highlighting noteworthy trends,

and the target populations, the aggregated recipient outputs (who received services), and a status report

of progress towards the goals and outcomes adopted by th e Partnershipbs Board of Di
Performance Based Incentive  System (PBIS) of the North Carolina Partnership for Children (NCPC).

The second section presents a detailed summary of each individual program including a brief project
description, what population is targeted by that activity, who was served, recipient demographics of those
served, what services were provided, w  hat impact was achieved , collaboration details, and a success story.

Where appropriate, a comparison of actual vs. projections for outputs and outcomes is provided. In addition,
the fiscal year the project was first funded, how much it was funded for during FY 2014-15 as well as a
comparison of | ast fandgshe anounyoéraeportalde nfatchnndhdlen g , sincluded for external
activities. The inclusion of the outputs & outcomes from last fiscal year are provided for comparison; they are

shaded in gray to indicate they are not part of FY 2014-15 results.

Program Evaluation Methodology

Program evaluation i s a required component for each program funded by the Partnership for the purposes
of documenting program effectiveness in achieving specific outcomes for children and families as well as
establishing contract compliance.

Each funded program has a Logic Model that details the specific impact the program intends to accomplish.
Programs report progress on a quarterly basis. This final reporti s based on individual quarterly program
evaluation reports. This report includes both quantitative and qualitative data and is derived from multiple

data sources across programs and within individual programs. s :

i The Partnership use$
The Partnership contracts with an external e valuator to document program i an exterral evaluator
effectiveness and ensure accountability of program data and results . Staffis also : :

i to help ensure that

trained in program evaluation methods and receives technical assistance : oo
activities are

throughout the year. The Executive Director and Evaluator approve each

evaluation plan and review the data collected to ensure the reliability of the data i assessed inan
submitted in quarterly reports. The evaluation consultant is responsible for ensuring i unbiased manner.
quality data collection, for analyzing collective accomplishments an d producin g el

this final evaluation report.

The Logic Model

All funded programs are required to follow alogic model complete with outputs, outcomes, and long term

goals, including which North Carolina Partnership for Children (NCPC) Performance Based Incentive S ystem
(PBIS)standards they aim to address. In addition, a logic model is used for the Partnership as a whole. Logic
Models help us understand the édwho, what, and whyd of ou

for Children (CCPFC) as awhole.  Here is the basic format we use for each activity we fund:



If this condition For this And we implement This many times, for We expect this And we expect this outcome
exists Population these strategies these individuals short-term change to impact the overall county
Need —; Target s Program or e Outputs —éOutcomes é How does outcome impa|
Statement Population Activity Elements How Many? So What? PBIS or other long term g
Why? Who? What?
The arrows above indicate how each section 6logically?d

outcomes/PBIS results to then lead back to shaping activity and program design and development.
That is the main purpose of this report, to provi
about future funding.
Therefore, the Logic Model for the Caswell County Partnership for Children (CCPFC) is also based on this
design. Following the Logic Model itself is more details about each s

de the necessary information for making informed decisions

ection:

I. Need & Il. Target Population:

Background Demographics

[ll. Summary of Activities: The Smart Start Investment

IV. Aggregated Outputs & V. Aggregated Outcomes:

VI. Updated PBIS Results: State Assessment

Extent of Impact

in Early Care &

these children

in other countig

Educton field; | in Caswell and 3.Professiona

teachers not all | additional in Developmer| ~ 33 providers

compensated surrounding Incentives | Caswell County

adequately; counties;

families not able| potential child --12 child care

afford high qualit| care providers| facilities3

care family homes &
8 child care
centers
(additional in

enrolled in3 star rated child
care centers that have at le
7 of 7 lead teacher educ po
Administrator % of children
enrolled in4 star rated child
care centers that have at le
7 of 7 administrator educ pd
Family Child Care Home%bo of
children enrolled b &tar
rated family child care hom
that have at least 5 of 7
provider educ points

To provide context for all o f Chdilemgea QCHR e facedireRY 12D14-15h en r e v i
After that, the individual activity summary reports will be provided, by area:
Early Care & Education , Family Support , and lastly, Program Support .
(There were no funded activities in the area of Health & Early Intervention, thus that section is not included.)
2014-15 Caswell County Partnership for Children ~ Smart Start Logic Model
Needs Target Programs/ Recipient Outcomedreas | PBIS(not selected/ requit  Long Term
Populations| Activities Outputs Addressed in italicfficiatlata not Goals
avai l[ab]loe
Insufficient high | 1,130 Caswell| 1.Expanded | ~ Z9children | I. Early Care & % children receiving Subsidy i Children have
quality child carel county childrejl  Child Care | enrolled in chilg Education Regulated Child Care access to high
available for age @ not yet| Subsidy care in Caswel| A. Placements, Supy . Programs quality early
parents in Caswq in Kindergarte County plus B. Placements, Quall &Vghﬁg‘r‘fnsi;aarggggé star facili Childhood
county: not all sti their f_amilies, 2.Child Care | more who live i Avg. child star ratssidy: education.
have adequate | 55 child care Resource &| Caswell & % children in 4 and 5 star facili
higher education| providers of Referral receive Subsid{"c "Staff Education | Lead Teachet of children Children are

enrolled in child
care facilities thé
provide a
consistent high
quality early
education
program by
retaimg
competent,
qualified staff.

other counties)

D. Staff Compensati

[2 year degree Teachdedian
Salary + supplement]

[4 year degree Teachdedian
Salary + supplement]

E. Staff Stability

[Stability/Turnover]

Early childhood | Caswell count]) 4.Raising A | 6 child care

literacy skills neg children age 0| Reader classrooms

improvement 5 & their 86 children
families 5.Reach Out § 1 medical

Read practice,
67children

Programs must lj Service 6.Program 6 programs

Evidence Based| providers, Coordinatior

or Evidence partnership Evaluation

Informed need board & staff,

support for local

ensuring best
practices and

evaluating result

community

Il. Family Suppait
Early Literacy
A. LiteracgNew foctjs

IV. Program Support

[Family Literadydnguage
Developmeit

%of parents who report an
increase in their participatig
literacy activities each Weel

(Audit findings)

Families have the
knowledge and
skills needed to
ensure that their
children enter
school healthy ang
readyto succeed.

Programs provig
services
according to
model fidelity &
using best
practices




Background Demographics
Caswell County: the People
Although Caswell County is rural, it is in close proximity not only to the triangle and triad, but also close to the
Virginia metropolitan area of Danville. Just over one in five residents work inside the county , over half work in
neighboring NC counties, and more than 1in 5 worksin VA.1 For those seeking services within the county, the
lack of adequate public transportation still poses a challenge.

The 2014 median household income rose slightly from $37,122 in 2013 to $38, 318.2

In Caswell County in 2013 -14, 71% of students mduced | Fros T
received Free or Reduced Lunch in public schools o

. ; FY 2013-14 Fee Lunch | All Students
0 a steady rise from 56% in 2006 -07.3

North Elementary 36 294 78%

It should also be noted that elementary schools all Oakwood Elementary 19 288 89%
have even higher percentages than middle & South Elementary 27 194 70%
high schools. (In compariso n, North Carolina Stoney Creek Elementary 11 134 79%
overall was 57% in 2013 -14.) N L Dillard Middle 60 418 68%
According to the 2010 US Census, Caswell County Bartlett Yancey High 85 387 61%
has a population of 23,719; 6.0% (1,424) is birth to 5 TOTAL 238 | 1705 71%

years old. 4 As of the 2015, in their Single Year of
Age report, the NC Office of Budget & Management repor ted 1,273 total birth to 5. 5 Since Smart Start only
targets children not yet in Kindergarten, we calculate 33% of 5 year olds and have adjusted total of 1,130.

For purposes of estimating poverty in  young children, we use the 2010 -2014 American Community Survey 5 -
Year Estimates wh ich differ just slightly: 22,226 total & 1,448 children under 6 , which is 6.5 % of children .6

The strictest definition of p overty is defined in 2015 as $24,250 for a family of four or just $15,930 for family of

two. 7 Since 2008, one in four children Family | 100% Poverty Guideline 200% Poverty Guideline
under age 18 lives in poverty in Caswell Size Annual Monthly Annual Monthly
and is over one in three at  38.1% in 2014 . 1 $11,770 $981 $23,540 $1962
Ths is well above the state rate of 29 % for 2 $15,930 $1328 $31,860 $2655
the same age group , but does mirror the 3 $20,090 $1674 $40,180 $3348
rise being see n across state . 4 $24.250 $2021 $48,500 $4042
" . 5 $28,410 $2368 $56,820 $4735
In addition, analyzing the breakdown of
older children vs. younger children, for both North Carolina as a whole and for Caswell County, children 5 -17
are experiencing slightly lower poverty rates (23% for NC, 33 % for Caswell) than all chi Idren combined. Thus,
although trend data is not available for ages 0 -4 in Caswell, we know that these children are experiencing

even HIGHER rates of poverty, as they are in NC as a whole (30%).

Many of the families of young children in Caswell are eithe r facing the challenges associated with poverty or
those that face the working poor, as it is widely recognized that having two or even three times the poverty
cut -off is still inadequate income. For instance, in North Carolina, children from families having 200% of
Federal Poverty Level are eligible for Medicaid and Health Choice. Beginning in January 2015, this also

became the cut -off for Child Care Subsidy. eccecccccccccccccee

62% of the
youngest children

in Ca swell
County qualify for
public assistance.

In addition, analysis of data from the 2010-14 American Community Survey 3 -Year
Esti mates for O0Age by Rtayt iloevoefl linnc otnhee tRa
shows that children under age 6 in Caswell County are worse off than those in NC

as a whole or the rest of children in Caswell. The total percentage of children

under 6 in Caswell that are under 200% of Federal Poverty Level is  62%.

......g)—.....

1 http://accessnc.commerce.state.nc.us/docs/countyProfile/NC/37033.pdf

2 From UC Census Small Area Income & Poverty Estimates available onlitgpieremw.census.gov/did/www/saipe/data/interactive

3 North Carolina Department of Public InstructionjdpiviéFinancial and Business Services. "Free & Reduced Meal Application Data." Available online at:
http://www.ncpublicschools.org/fbs/resources/data/

42010 Census Summary File 1: Pk By Age for the Population under 20

5 From NC Office of Budget & Management Single Year of Age repanty.osbm.nc.gov/demog/countytotals_singleage

6 2010-2014 American Community SurveYé&ar Estimates: B17024: Age by Ratio of Income to Poverty Level In the Past 12 Months

7 From 2015 Poverty Guidelindgtp://aspe.hhs.gov/povertyguidelines

°ooooobgooooo
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http://aspe.hhs.gov/poverty-guidelines

Child Care: Division of Child Development & Early Education (DCDEE) Requlated Site Data

Caswell County continues to struggle to maintain a high level of child care gquality options. Only 24% of

residents work inside the county, the rest going out of county (55%) and out of state (21%) 8. Consistent with
survey results reported in 2013 CCPFC Community Needs Assessment , parents will seek care near where they
work, going outside the county, instead of using local sites.

In addition, cuts to child care subsidies have led to challenges for small program enrollment. The struggles for
Family Child Care Homes (FCCH) continued with an ad  ditional high star home closing . That made for a total
of sixFCCHs closed since 2012. (Dur ing that period, two new FCCH  sopened.)

In the past, parents calling the CCR&R for help finding local child care were also informed of the subsidy
wait list, which often ended their search. Many of the homes that closed offered expanded hours, aneedf or
2nd and 3 ™ shift workers, but without financial support for families, still could not sustain their small businesses.

Good news -a new FCCH just received 3 Stars after working hard last fiscal year on program quality.

Family Child Care Homes Star Ratings Over Time m 5 Stars

@ 4 Stars
B 3 Stars
12 Stars
011 Stars

O R, N WS- OUTL O N

RO
NN TN N
W Y

One site went from 5 -Stars down to 4 -stars at the very end of previous fiscal year, but no other sites were

required to undergo re  -licensing last fiscal year and none chose to voluntarily, so there has not been any
additional change in center star ratings

Child Care Centers Star Ratings Over Time

|5 Stars

8 H 4 Stars

6 @ 3 Stars

4 . B2 Stars

5 B 1 Stars

0 RLILEAIA 0 GS-110
3 3 139999397
3 8 8523852358

See the following table for distribution of children enrolled by star rating of centers and homes.

8 From NC Commerce Economic Development County Noufik accessnc.commerce.state.nc.us/docs/countyProfile/NC/37033.pdf
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Facility Name Star 0-5

APRIL 2015 ENROLLMENT BY (April 2015 Data) Rating  Enroliment

CASWELL COMMUNITY HEAD
STARS START > 49 | 19%

NORTH ELEMENTARY PRESCH
CLASSROOM s 18 %
1-Star 6, e OAKWOOD ELEMENTARY c " .

204 - GS110, PRESCHOOL CLASSROOM
e 110 SOUTH ELEMENTARY PRESCH ¢ " =y
© 30,11% CLASSROOM °

o RAINBOW EDUCATIONAL

CHILDCARE CENTER 4 3B | 13%
YANCEYVILLE EARLY HEAD ST 4 16 6%
AMANDA'S CHILD CARIBse)l 4 1 -
NOAH'S EDUCATIONAL ARK 3 70 | 27%
TAYLORAY CARE HOME 1 2 2%
IN LOVING ARMS CHCARE 1 2 1%
LOVESGS DAY CARE| 1 0 0%
MARY LOU OLIVER DAY CARE HOl 3 o
(closed ?
LIVELY PEBBLES DAY CARE | 65110 | 30 | 129
TOTAL Enrollme| 260 | 100%

Enroliment by Site

TAYLOR DAY CARE

HOME 2%
\m\__ LIVELY PEBBL

CHILDCARE%

LOVE'S DAY CARE

CASWELL COMMUNI
HEAD START9%

NORTH ELEMENTARY
PRESCHOOL
CLASSROQM%

OAKWOOD
ELEMENTARY

PRESCHOOL
CLASSROQM%

SOUTH ELEMENTARY
PRESCHOOL

SAINBOW CLASSROQM%

EDUCATIONAL

YANCEYVILLE EARLY CHILDCARE CENTER
HEAD STARG% 13%




The Smart Start Investment

In fiscal year 2014-15, Caswell County Partnership for Children (CCPFC)
and expended $255,085 in Smart Start program funds.

allocated six activities with $257,366
Since 2008, Smart Start statewide funding has been

reduced by 30%, the lowest level since FY1998 -99. Recurring budget reductions have lowered the level of

funding even further. These reductions were a result of a recurring cut to nonprofits in FY2012

Dep artment of Health and
Human Services fulfilled by
cutting Smart Start by $3.7
million. Additionally, Smart
Start local partnerships
administering NC Pre -K were
cut an additional $658,000
as part of the recurring
nonprofit reduction.  °
Locally, funding was also cut
drastically and still has not
been full y reinstated. The
chart shows the actual local
funding data.  In addition,
the General Assembly

$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

$0

-13 that the NC

Program Expenditures Over Time

m Early Care & Education (ECE)
m Non-ECE

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415

increased the match requirement to 15%, the third increase in three years.

Historically, programs were largely developed to improve the Early Care and
NC state Smart Start legislation:
acti vi tinow atdeastv0oldesignated to child care subsidy. In FY

This year, new program received a special pilot grant from

the original

programs funded.

Education system, as required by
Start funds must
2014-15, this included three of the six

NCPC 8 Reach Out & Read.

70% o f al | Smart be

2014-15 Smart Start Funded Activities

Activity Name Provider FY14.' 19
Expenditures

Early Care & Education

1. Expanded Child Care Subsidy  (Subsidy) Caswell County Dept Social Services $103,669 41%

2. Child Care Resource & Referral  (CCR&R) CCPFC (In-House) $9,649 4%

3. Professional Development Incentives  (PDI) | CCPFC (In-House) $72,083 28%
Total Early Care & Education $185,401 | 73%
Health* & Family Support

4, Raising A Reader Program (RAR) CCPFC (In-House) & Reading Connections $26,712 10%

5. Reach Out & Read Program (ROR) CCPFC (In-House) $3,894 204
Program Support

6. Program Coordination & Evaluation (PC) | CCPFC (In-House) & Justine Can Do It, LLC $39,078 15%
Total Non -Child Care Related $69,684 | 27%
Grand Total in Funded Activities** $ 255,085 | 100%

*Due to budget cuts, unable to allocate

direct funding in area of Health. ~ **Add itional administrative costs  not included here. |

FY201415 Program Expenditure\

PC/Eval
$39,078 Subsidy CCR&R
RAR 15% A":ﬁg 4R§|1ated $103,669 $9,649
$26,71x = 41% 1%
10% PDI
ROR $72,083
28%

$3,894
2%

°From North Carolina

. —

P BY 201%-2015 Repopt to the MortitOJariolinalGereraldAssembly, delivered Dec 1, 2015.



Extent of Impact

The programs funded in FY 2014-15 continue to demonstrate a positive impact on addressing the issues that
affect
for the following fiscal year. This section will take a closer loo
both outputs and outcomes for the county as a whole.

a childds readiness for

Summary of Recipient Outputs:

Last fiscal year, all

school

Those that did

k at the accomplishments and challenges seen in

but one of the child care sites were impacted directly by Smart Start through at least one

funded acti vity, with many benefiting from more than one. The table below summarizes which activity reached

which sites in Caswell;
were served through Subsidy in other counties.

2 additional sites in Alamance were

b ased, not child care provider based.)

impacted by CCR&R Trainings and
(Reach Out & Read not included below since

additional sites
medical provider

€ oo o S g
Star | Star glt 2 8. g8y J | < S E g| Total#
Rating Rating S |Egl OF || s2| 28|80 2| activities
July | July c| % 28 |xL|xT | 2RSS L sening
2014| 2015 | Caswell Facility Name w0 S5318E(8g (881888 site
Child Care Centers:
5 5 | CASWELL COMMUNITY HEAD START 49 7| (HS) 7 4 6 2
GS110| GS110| LIVELY PEBBLES DAY CARE 30 7 1 1
3 3 | NOAH'S EDUCATIONAL ARK 70| 14 1 4 4 2
5 5 | NORTH ELEMENTARY PRESCHOOL CLASSR( 18 21| (NC Pre) 10 2 1 2
5 5 | OAKWOOD ELEMENTARY PRESCHOOL CLAS 18 3| (NC Pr«) 1 1 1 2 3
4 4 | RAINBOW EDUCATIONAL CHILDCARE CH 35 7 1 7 7 1 2 4
5 5 | SOUTH ELEMENTARY PRESCHOOL CLASSR( 18 | 2"|(NC PrK) 2 1 2 3
5 4 | YANCEYVILLE EARLY HEAD START 16 9 (HS) 4 4 5 3
Family Child Care Homes
1 1 |IN LOVING ARMS CHILDCARE 2 1 1 1| & 2
1 1 |LOVE'S DAY CARE 0 1i 1 1 ”.g 2
1 1 |TAYLOR DAY CARE HOME 4 1 z 0
4 Closed| AMANDA'S CHILD CARE 1 1 1 5 1
1 | Closed| MARY LOU OLIVER DAY CARE HOME 2 1 1 2 1
Total Enrollment: | 263| 55 2 8 9 5 6 | # Sites
NA 21 25 8 21| # Providers

il caswell County Schools Preschool C oordinator attended training,

i All but Subsidy served providers; italicized numbers indicate # of providers served.
iDCDEE report had 0 admin and caregivers
counted as 1 at North only since other providers attended from other NC Pre

, SO using minimum known from activities.
-K sites.

Using this data and simply totaling the highest number of providers served listed per site, we estimate that at least

33 unduplicated child care providers

were impacted by Smart Start programs

in the county, so 60% were impacted by Smart Start funded activities

We also estimate that approximately

via Smart Start services and programs.

Sites that are Head Start or NC Pre -K do not
receive Subsidy since they have alternative
low-income funding. Sites with 1to 3 -Stars or
GS-110 regulated license are n ot eligible for
Smart Start funded Subsidy. Therefore, only
one center and one home in Caswell were
qualified for Smart Start Subsidy and both
partic ipated, until the home closed.

Stes outside of the county benefit from Smart
Start also since Caswell residents may choose
to use their subsidy elsewhere.

; we estimate there are 55 providers

259 children enrolled in these Caswell County sites ( 98%) were impacted

Count of Facilities Served by Smart Start Subsidy
Center or Home? County 4 stars 5 stars | Grand Total
Centers Alamance 2 2 4

Caswell 1 1
Durham 1 1
Orange 1 1
Rockingham 2 1 3
Homes Alamance 1 1 2
Caswell 1 2 3
Grand Total 9 6 15

no


http://ncchildcaresearch.dhhs.state.nc.us/Main_info.asp?Facility_ID=17000012

Partnership Outcomes

Collectively, progress is being made in all goal areas being addressed and in
(Note, some focus areas are not currently being directly addressed by currently funded programs; should

funding increase in the future, these areas may be addressed if they are of concern, but currently, priority must

be gi ven to certain areas over others.)

Of the six (6) programs,
from one (1) last year,
and not achieved.

achieved this year than in previous years.
For Expanded Child Care
new since the new Infant

year to achieve this new goal.

The outcome not met for Professional

stars.

The Raising A Reader outcomes are a sample of available
survey items and have since been adjusted to better align

with the state outcome standards.

It is also important to note that statistica
tracked for this activity but with small
participants, it is harder to achieve.

In addition, with our small numbers, we must note that a

small change in numbers in either direction is not
necessarily statistically significant.

three (3) accomplished all fully
and two (2) had a mix of achieved
The table provides more detail of these
successes by area as well as a comparison with the previous
fiscal years. There were more outcomes that were not

Subsidy, the outcome not met was
-Toddler focus was implemented
and it is now realized that it likely will take more than one

Development
Incentives has also already shown marked improvement in
the Fall of 2015 when one of the newer homes received 3 -

| significance is
numbers of

1up

-y

all focus areas with outcomes

v

s f A lishments by Topi = Soritaae |1 =Not| not | To
ummary of Accomplishments opic > ignifican ; : er
Areay Activity NZme(s) P Achieved P?ogress Achieved | available Aprea
I. Early Care & Education: 11 2 2 1 16
Subsidy 4 0 1 0 5
CCR&R 3 1 0 0 4
PDI 4 1 1 1 I
Il. Family Support: 4 2 3 0 9
RAR 2 1 2 0 5
ROR 2 1 1 0 4
lll. Health & Early Intervention 0 0 0 0 0
IV. Program Support: PC/Eval 2 0 0 0 2
FY14-15 Overall: | 17 (63%) 4 (15%) | 5(19%) | 1 (4%) 27
Comparison wWit1314| 21 (88%) 1 (4%) 2 (8%) 24
Comparison wi1213| 19 (73%) 4 (15%) 2 (8%) 1 (4%) 26
Comparison with FMP] 21 (81%) 4 (15%) 1 (4%) 26
Comparison with FM1( 22 (67%) 10 (30%) 1 (3%) 33
Comparison with FM0Y 26 (74%) 6 (17%) 3 (9%) 35
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NCPC Assessment Summary : Performance Based

Incentive System (PBIS)

Performance based standards were created by the North Carolina Partnership for Children (NCPC) and are
utilized by CCPFC as a way to assess the impact of funded programs on community indicators. Since the

development of these stand

them.

NON-selectedStandardsare shaded
Minimum or high performing level ibahd when achieving.

ards, CCPFC has made significant progress in meeting or exceeding the majority of

More . High Draft FY FY FY FY Base
detail Summary PBIS Standards Mn. | borformind EY1415 | 1314 | 1213 | 1112 | 1011 | linewo | StAUS
Audit findings 1 0 0 0 0 NA 0 0 s
Early Care and Educatior
v chidien recelving SubsidyinReq  5-00% | >=0706 | 99% | 100% | 100%| 98% | 97% | 92% |
5 -
o zfvii?%fi?v(\:/@rlgin&pg e | >=90% | >=100%| 51% | 55% | 60% | 58% | 77% | 58% | © u
5 - 2
e o =65 | >=79% | NA | ot | o2 | 4o | o | 450 | ma
L Avg. child star rating; 3.25 3.25 4.08 404 | 4.17 | 3.97 | 386 | 2.73
——| % children in 4 and 5 star facilites | OR50% | AND50% | 7% | 67% | 71% | 58% | 65% | 40% |
L Avg. child star ratsupsidy; 3.25 3.25 4.24 414 | 434 | 427 | 4.14 | 2.58
——| % children in 4 and 5 star facilites | OR60% | AND60% | 8104 | 76% | 81% | 71% | 84% | 34% | -
SubsidyfsciaNeeds$ Avg. star 4.00 4.00 4.39 430 | 450 | 460 | 437 | 3.17
rating% of children in 4 & Ssstar | OR 75% | AND75% | 9004 | 91% | 94% | 92% | 94% | 50% | °
Lead Teache®o of children enrolled i
1.5 star rated centers that have a| >=60% >=60% | 100% | 100% | 100% | 100% | 100% | 100%
least 5 lead teacher education pts AND s
7 .| Lead Teache®s chi | dr en >=35% 0 0 0 0 )
| [1] lead teacher ed pts 52% 49% | 53% | 42% na 29%
Adg'['e'zt;f‘gezzmi% me hathader . _en00 | 5=p0% | 100% | 100% | 100%| 100% | 100% | 100%
P : AND
A Administratefo of chi | dn >
hl . >=35% 45% 43% | 43% | 28% | 34% | 40%
admin aacpts —
s »| Family Child Care Providérof
L children enrolled i5 &tar rated >=60% >=60% 56% | 14% | 64% | 63% | 55% | 20% )
FQCH that have at least 5 @tkic AND U
5 »| Family Child Care Providérof >=35% o 0 0 0 0 )
Health/Early Intervention
], | Receiving Early Interveiitd@ years | >=39% | >=5%AND| NA | 4.3% | 3.9% | 4.3% | 3.0% | 1.0%
Receiving Early Interveiiti®d years | aAND>=3%| >=5% 6.3% | 6.5% | 6.0% | 7.8% | 7.8% | 5%
la8 | Use of Primary Health Care >=70% >=80% NA NA 84% | 71% | 71% | 69% | na
Infant MortalitiRate ofnfant Deaths 0.0
Within the Firgear of Life (Per 1000 <=9.1 <=7.41 14.3 0.0 17.4 | 11.0 | 15.3 <
Births)
Early Childhood Obéesityge 24 years _ 100 i 0 0
Body Mass Index <=12.27% <=10% NA NA | 14.2%)| 12.4%]| 11.1%| 10.1% | na 12

= Achieved High Performing,

=green is achieved target for first time

. = Achieved Minimum standards;

10 pepending on the Standard, Baseline ranges from manyinaityear of 01-02 (8), some added in 623 (2), 0405 (1) 06-07 (3).

11 The large drop iRegulated Spaces Available for Working Farhiles do in part from Percentage of Families with All Parents Working increasing from 59% in

2010to 72% in 2011. The other factor is from changes in reported capacity for two large sites; for one, it appears theve@tn t

6de

sired capacityd.

12 The trend iBody Mass Indésalarming but data hasiot yetbecome availabldor previous fiscajear.

U= Close to achieving ;° =

;. = red/underline

from

usi rog tappr

not achieving ;
is no longer at previous target
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In FY14-15 CCPFC was held accountable for meeting e
tracked and shared for additional standards
In summary, for FY 14-15, CCPFC:

0 metorexceeded 6.5 (100% of those available) of

0 unable to determine progress in meeting
standard )

Currently , the standards not meeting minimums are:

ight (8) mandatory or selected standards

and may be used in guiding program priorities

selected or mandatory standards

13, Datais

1.5 standard s(data is unavailable for one part of a 2 part

1

% of Regulated Child Care Spaces Available for Working Families

2) Accreditation

(not included in chart above since remains at 0% for years.)

3) Family care education points  which came VERY close to meeting the minimum again

4) Infant Mortality which is very volati le for small, rural communities. Instead of an annual rate, multi  -year data
should be considered: for 2010 -2014, the overall five-year rate was 8.6, which meets the minimum standard.

5) Early Childhood Obesity although not yet a vailable for this year has proven to be a rising concern and is

expected to remain so.

PBISTrends & Disaggregated Data by Age
Health4

Since the Partnership still supports utilizing health services, below is the Early Intervention Standard we follow.
Although the newest FY data is only available for one age group, in general, Early Intervention Rates continue
to exceed the minimum standard of 3.0% for both age groups and is nearing 5% for both

Early Intervention PBIS —e—H11: 0-2 yrs = H12: 35 yrs
10% ——— 9% —
9% /\81 7.7% 7.8% 7.8%
8% — - - ]
S 7% |/ 6% 6% " = " 6.0% ©0°% 63% '
S 6% | 5% 5% <, =g High
0
T 5% o \/. Performing
S 4% —
(&)
3% > - 4.3% — —4.3% — Mini
Q 20 3/6%\0\./3_4%,3.7%73,6%730% 3.9% Minimum
1% |« >0 24% 209 ' |
0% + 100" ‘ ‘ ‘ |
NN N R SR A ~ S S S N R\
N’ 2 % % /\ (b Q) Q , q/ (b Q
o K F & S S S " NN N N
R R A SR S S SR S AR SN
&
i d
Althoughmulti -year dat a gives a preferable analysis for | nfaimdn Mor t

disaggregating the data by race for

2010-2014, the African -American rate is 20.3 vs White rate of 3.0, a clear

racial disparity is revealed and translates into a d isparity ratio of 6.77. In other words, African -American infants
are at over six times the risk of dying than white infants. (Caution must be taken when raw data totals are less
than ten, thus the use of multi  -years to give more reliable picture.)

Thismirrors what is being seen at state level with more reliable statistics (greater numbers yield increased
reliability). For 2013 -14 alone, the state as a whole was at 7.0, meeting the high performing standard, but
African -American rate was 12.5 and White rate only 5.5.

13 Formerly Mandatory, Family Support PBIS Standard no longer included in State Report. In addition, workforce data relian t standards, such as Provider
Turnover and Compensation are no longer included since data has not been available for many years.

14 No new Medicaid/ Health check data avail able for previous two years now.
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Child Care Quality

The PBIS goal is to have at least 50% of all children in regulated care in
children receiving subsidy in 4 or 5 stars ; in addition, if average star rating for children in 1
then the high performing standard is met (3.25 for subsidy also)

4 or 5 star rated facilities and 60% of
-5 starsis 3.25 or higher,

Both the standards for all children and those with subsidy continue to be met at the high performing standards.
The chart shows that overall, Caswell continued to meet this standard.

Quality of Subsidized Placements Over Time
5 100%
4.34
A/h0— 4.14 4.21 414 424 | g5
4 3.88 92% — 3 W
3.49 7 /‘\/ T 80%
/ 76% + 70%
3 T 2587 71%
5 56% —=— Average star rating —e— 9% of children in 4 & 5 star facilites | + 50%
+ 40%
1 4% | | | | | | | : | : : 30%
S N 5 N N N N N N2 A e &
& & & ¢ ¢ F F & v ® o R
&
However, t he percent of children in high quality care continues tovary by age (all children below |, 2 years side

by side for comparison ).

2012-13 Percentage of Children in Regulated Care at 4- and5-Star Rated Facilites for Caswell

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2013-14 Percentage of Children in Regulated Care at 4- and5-Star Rated Facilites for Caswell,

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

= Minimurm Standai

=Minimum Standard

“

%

rd

2012-13 Average Star Ratings of Child Placements for Caswell, by Age

5 =Minimum Standard

2013-14 Average Star Ratings of Child Placements for Caswell, by Age

=Minimum Standard
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Again, t he PBIS goal is to have at least 60% of children with Subsidy in 4 or 5 star
distribution by age is starker for those receiving subsidy due to the NC Pre

2012-13 Average Star Ratings of Child Placements for
Children Receiving Subsidy for Caswell, by Age

S A be
Na = & o b

2012-13 Pecent of Children Receiving Subsidy Attending
4-and 5-Star Facilites for Caswell, by Age
100%

90%
80%
70%
60%
50%
40%
20%
20%
10%

0%

Provider Education

The PBIS minimum standard for providers is for at least 60% to have at least 5

= Minimum Standard

o

=Minimum Standard

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

rated facilities.

2013-14 Average Star Ratings of Child Placements for
Children Receiving Subsidy for Caswell, by Age

Y
N W

2013-14 Pecent of Children Receiving Subsidy Attending
4-and 5-Star Facilites for Caswell, by Age

have at least 7 education points. The high performing standard is both (AND instead of OR.)

teachers in child care centers
addition, both exceeded 35% thus met high

teacher pts on record

performing.

was reported as zero , so not included.)

and administrators , overall, 100% have at least 5 p oints for the past 5 years

W

The unequal

-K program available to four year olds.

=Minimum Standard

)

= Minimum Standard

education points (pts) OR 35% to

For both lead
In

(In FY0910 & 10-11, enrollment for ages 0-5 at siteswith 7 lead

7 of 7 Education Points ‘ —e— Lead Teacher Educ Pts —#— Administrator Educ Pts

60% 53% 49% 52% —

J 0, _— —e
jggf 35% 53% 42./0/ = - = ]
0 29% 45%

30% 40%%&\.' 43% 43%

20% 30% 32% 34% 28%

10% 24%

0% ;

Base Yr FYQ07-08 FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 Draft
FY06-07

But looking more closely, there is a very sharp unequal distribution by age when looking at those with at least 7
points: the most educated teachers are not working with the very youngest children.

2013-14 Percentage of Children in Centers with at least

2012-13 Percentage of Children in Centers with at least I r
7 LeadTeacher Education Points for Caswell, by Age

7 LeadTeacher Education Points for Caswell, by Age ) ‘
=High Performing

= High Performing

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

\(‘\'39\6

-

o«
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After Family Child Care Providers Education  fell below minimum due to the closing of several high quality
homes, things are getting back on track as they now nearly meet the minimum of 60% have 5 pts.

Family Home Care Providers Education
63% 64% —
70% 56% Minimum
60%  — — — — — — — — — — - X
50% -
40% -
30% +— 20% .
20% | 14% :;"9? _
10% | 0 —+—5Pts —®—7Pts ‘ \‘N 0% erforming
O% i — 13% T 14% T T T T T T 14% —_—T
Base Yr FY07-08 FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15
FY06-07 Draft
Challenges
As our economy as a whole continues to struggle, Smart Start continue swith an underfunded  budget.

In addition to inadequate funding to meet need, the state mandate slimitations in how funding may be spent:
1 70% of all funding spent on Child Care Related activities, 40% must be on Child Care Subsidies
1 Required to use Evidence Based or at very least Evidence Informed models
1 15% match in non -state funds, an increase over the past that requires time and effort to avoid penalties

if not met
Although the 2013 Community Needs Assessment identified a crisis in the Family Child Care Homes, there is no
new funding to provide support, so creative approaches must be employed to meet this and other newly

discovered unmet needs.

In addition, while child care subsidy dollars do support families living in Caswell, they are going to neighboring
counties more and more  as Smart Start funds are li mited to 4 and 5 star sites and there are limited eligible centers
and homes from which families to select.

In short, the Partnership must continue to do more with less.
Aside from the external challenges imposed, internally, as a smaller, rural county, staffing a wide variety of
evidence based activities can prove complicated. @ Some services require very specific expertise and

certifications but it is reasonable to expect  only so many areas of expertise among qualified staff; with such
limited funding , the Partnership develop ed a solution and now uses contracted services when appropriate
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Early Care-andcEducationn

Expanded Child Care Subsidy

CASWELL COUNTY DEPARTMENT OF SOCIAL SERVICES

Initially Funded: FY1998-99  Funding: FY 2014-15, $103,669 Match provided : $34,886
FY 201314, $98,580 FY 2012-13, $98,571 FY 201112, $99,344 FY 201011, $114,328

Activity Description

Smart Start will fund subsidy services for children birth - five enrolled in licensed child care facilities with a four or
five-star rating 15 that meet the established criteria. Financial assistance will be paid on a direct per child basis

for the purchase of care and enhancements for Temporary Assistance for Needy Families (TANF) eligible or

Child Care Development Fund (CCDF) eligible families. This activity will be implemented through the state -level
subsidy contract.  All parent copay fees set at 10%, regardless of family size or part -time, as of January 1, 2015.

Target Population

Smart Start requires child to be enrolledin 4 or 5  -star care. Caswell County children 0 -5 that have not entered

or are not eligible for ki nder-gdoroftthe state mediao imcemef auniil 2014eSnée i n ¢
January 1, 2015, became Age 0to 5, and Special Needs children, 200% of federal poverty level . As visible from
table here, the median income actually DROPPED in - -
latest year rather than increasing  and then the cut -off | Family 5% State Median Income 200% FPL
dropped further when ~ 200% FPL was implemented . For | SiZ€ FY 2012-13 | FY 2014-15 2015
enhancements, sites in Caswell County serving Infants 1 $26,507 $26,124 $23,540
and Toddlers and Family Child Care Homes with 4 and 2 $34,663 $34,162 $31,860
5-stars that provide subsidized care  were targeted . 3 $42,819 $42,201 $40,180
Who was served? 4 $50,975 $50,239 $48,500
. FY14-15 FY1314 | FY1213 | FY1112 FY1011
HedlEnt Projected Actual Actual/Proj. Actual Actual Actual Actual
# unduplicated  (different)
children who received 58, 59, 119, 157,
subsidy in at least one month 20 56 245% 145% 98% 63% 92%
over the course of year
# unduplicated fami!ie S of No Proj. 45 na na 46, na 92, na na
children receiving subsidy
Average # children receiving
Smart Sart funding each No Proj. 27 na 32 na
month
# 4 or 5 star family child care
homes in Caswell receiving 1 0 0% (New)
enhancements
# children receiving subsidy in 4 -
5 star sites will be age 0 -2 5 18 360% (New)
(inside C aswell only )
# child care facilities with star
ratings of 4 or 5 receiving ) 1 50% (New)
enhancements for serving
childrenage0 062
# of children 0 -5 on a waiting list No Proj. 113 na 77.na | 101, na | 131, na | 151 na
for at least one month

15 Original ly included 3 star sites; to support  higher quality, which is more expensive, fewer children are projected and actually served.
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Demographics

(Count of Children Served by Smart Start and Work First Subsidy each month )

Subsid. Child Car, Work First | Smart Start | Undup. | Children on the Wait Li
Month (NonWF) Related Funded Total (All NonWF)0-12 years
Junl4 133 0 29 149 10
Jull4 125 0 32 145 28
Augl4 111 0 24 132 66
Sepl4d 94 3 21 114 96
Oct14 82 4 27 112 106
Now14 91 4 29 124 0
Decl4 97 4 27 124 2
Janl5 90 4 25 115 16
Feb15 85 4 27 112 25
Mar-15 90 3 26 113 43
Aprl15 89 3 28 112 18
May-15 94 2 27 116 12
Average 98 3 27 122 52
Closer to Ideal 133 na 32 149 0
Further from Ideal 82 na 21 112 106
What impact was achieved?
Program Outcome s Status FY14-15 Actual FY1314 | FY1213 | FY11-12 | FY1011
By June 30, 2015, Outcome Actual Actual Actual Actual
100%of children receiving subsidized c3 100% 100% 100% 100% 96%
will bén a 4 and 5 star facility 5 56 of 56 58 of 58 59 of 59 124 of 124 | 159 of 166
et B
25% (5 of 20) of children receiving Sma 45%
Start subsidies will be infants through t 5 25 of 56 (New)
15% more infants & toddlers slots willf 1 0% (New)
available in sites which accept subsidy 0 of 21
20% of FCCH providers report that 33%
enhancement helps make operating m R 10f3 (New)
affordable & helps them to stay open.

Collaboration

Due to the waiting list, there is less opportunity for collaboration as

there had been in the past. However, t

. = Achieved; U= Made Significant Progress; ! = Not Achieved

he Department of Social
Services continued the careful balance between using Smart Start
funding with other Subsidy funding streams in order to be sure to serve

children and families in accordance with best practices.

Success story

A single parent of one was contacted recently when fund
were removed from the

available and as a result, three children

waiting list. The parent had been depending upon the kindness of a
patchwork of others to keep her child while she went to work, none of
which were consistent child care arrangements.
expressed her sincere appreciation to the Child Care Subsidy

Coordinator for the ability to place her child in consistent, high

child care while she worked. This was made possible through Smart

Start funds.

s become

The parent

-quality




Initially Funded:
FY 2013-14, $9,337 FY 2012-13, $7,043*

FY 1998-99

Child Care Resource & Referral
CASWELL COUNTY PARTNERSHIP FOR CHILDREN (|N-HOUSE)

Funding: FY2014-15, $9,649
FY 2011-12, $18,972*

FY 201011, $30,196

*A significant cut from previous fiscal yea

Activity Description

r;in FY1213one core service (C onsumer Education and Referral

) was shifte d to a regional delivery system

The Child Care Resource and Referral activity will function with approval of the state CCR&R Council and will

participate in the

to the state system as required. Services will include:
(1) professional development support which may include the coordination

and provision of training on chil

(2) technical assistance to child care,

(3) data collection and analysis,

d care related topics,

(4) public awareness regarding early childhood issues, and
(5) resource lending library services.

Smart Start funds may also be used for contracted

and/or technical assistance.

Target Population

services to provide training

Child care providers working in regulated child care facilities; child care facilities,
loc al businesses, and the community at large.

Who was served?

designated geographic region. Council specific outputs and outcome data will be supplied

Recipient FY1415 FY13-14 | FY12-13 | FY11-12 | FY10-11
Projected | Actual | Actual/Proj. Actual Actual Actual Actual
# direct teaching staff (of
children 0 -5) who attended 35 26 74% 23,77% | 50,33% | 21,70% | 31, 78%
non -credit based training or
workshops
# individuals who received
information, support and/or
teCh”'C"’?' assistance .m No Proj. 3 na 3, na 4, na 9, na 10, 125%
developing a new child
care center or family child
care home
# child care programs with less
than 4 stars who receive TA No Proj. 2 na 0 0 0
to increase stars
# of child care providers,

# of facilities with providers, 25 25 100% 23,92% | 25,100%, | 30,120%, | 31,89%,
# of Non -Provider College 10 9 90% 7,100% | 10, 143%, | 10, 143%, | 10, 100%
Students & No Proj. 1 na 2,na New, New, New,

# of families who utilized the 15 11 73% 19, na 18, na 6, 40% 18, 90%

Resource Lending Library
Recipient Demographics
Almost all providers who attended trainings  were from Caswell with four additional from Alamance County.
Providers Grand By Star Rating Centers | FCCH
Trained Total: 1star | 3stars | 4 stars | 5stars | Total Total
# providers 22 3 1 7 11 19 3
# sites 9 3 1 1 4 6 3
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What services were provided?

Service FY14-15 FY13-14 | FY12-13 | FY11-12 | FY1011
Projected Actual Actual/Proj. Actual Actual Actual Actual

# trainings provided 6 8 133% 6,100% | 8, 133% | 2* 33% 6, 86%
# public awareness
activities ( Month of 2 4 200% 3,100% | 2,100% | 2,100% 2, 100%
Young Child , LICC event)
# child care program
directories i 12 12 100% na
# technical assistance
contacts provided to No Proj. 3 na 3, na 6, na 9, na 17, na
potential providers

What impact was achieved?

*A total of four (4) trainings were

offered, but inadequate response resulted in cancellations.

Program Outcome s Status FY14-15 Actual FY13-14 FY1213 FY11-12 | FY10-11

By June 30, 2015, Outcome Actual Actual Actual Actual
> —

R
the topics 53 of 55 43 of 49 (98 of 101) 200f22 | 51 of 51
75% of participants surveyed from all 100%
outreach and awareness events will rg 92% 87% “lofl 92% (New)
thattheactivitiehave 1) beénformative 22 of 24 13 of 15 Sa(;‘;‘ieg;'gtiot 12 of 13
and2) that they learned new.facts reliable resfm)
75% of child care providers who visite 0%
Lending Library will report having use 0of 1 o o 0
implementddformation or resources (inadequate sample éo% %02/; 1895f/019 (New)
gained from their LL visit as reported size, not reliable 0 0 0
followup surveys. result)
75% of child care programs receiving
technical assistartoenhanceheir quality 50
will apply to DCDEE for at leastaa [eve 1 f02 na na na
increase within 6 months after technic 0
assistance is received.

. = Achieved; U= Made Significant Progress; ! = Not Achieved
Collaboration

CCR&R worked closely with child care providers of Caswell County to provide necessary trainings and technical
assistance as requested. Through the website, collaboration with other early childhood agencies is made by
sharing training opportunities provided in neighboring

coun ties. In addition, for the Month of the Young Child, there

was extensive outreach to local businesses and elected

officials. Funding from other sources also allows technical

assistance services to be provided

Success story

Part of the intent of CCR&R activitiesisto  raise awareness
and knowledge r egarding early childhood issues.

We did crea te some new awareness during  Senator Mike
Woodard 9 sisit to the South Elementary School Pre -K
classroom in May . The Pre-K teacher di d an awesome job
describing boththePre -K pr ogram and itds
objectives, as well as the Raising A Reader Program .

l earning
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